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Abstract

The purposes of this research entitled ‘A Strategic Plan for Cooperative
Development of Ban Kwow Community, Kanchana Sub-district, Mueang Phrae district, Phrae
Province’ were to study about the community context and problems of making the stra-
tegic plan for cooperative development of Ban Kwow community, Kanchana Sub-district,
Mueang Phrae district, Phrae province and to propose the strategic plan for cooperative
development of Ban Kwow community, Kanchana sub-district, Mueang Phrae district, Phrae
province. The studied sample group included 150 Ban Kwow villagers moo 5 which
comprised of the village development committee and the community leaders. The
interview, and focus group were used as tools for the study. The data content were then
analyzed and synthesized into the approach for building the strategic plan for cooperative
development of Ban Kwow community, Kanchana sub-district, Mueang Phrae district, Phrae
province.

The result of the research revealed that :Concerning the context or environmental
conditions, it was found that Ban Kwow community was an ancient community with various
forms of villagers congregation. There was the Chao Phraya Kaew Shrine which has been
highly revered by the community citizens. There was also the villagers well-being promotion
by building houses for those poor, disadvantaged people. It was found that those villagers
who were received help had better life quality with permanent, secured and safe house
which made them lived happily and warmly in the family. This made them felt of
cooperation, sacrifice and harmony of people both in the community and outside. As for
the economic aspect, it was found that there was the promotion of free-chemical plants
growing under the late king’s sufficiency-economy theory which brought out good, productive

crops generating good income for making a good living in the family.
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A Strategic Plan for Cooperative Development of Ban Kwow Community,
Kanchana Sub-district, Mueang Phrae District, Phrae Province

Concerning the research result, it was found that Ban Kwow community had
cooperatively designated the possible visions to be achieved under conditions of existing
potential i.e.‘Ban Kwow — Happy Community, Good Health, Safe Food and Environment’
and it had determined three aspects of the strategic plan i.e. 1) society, 2) environment
and 3) economy.

Lastly, as for the assessment result for implementing the strategic plan for
cooperative development of Ban Kwow community, Kanchana sub-district, Mueang Phrae
district, phrae province, it was found that leaders of Ban Kwow community had been
satisfied in participating in studying the community context which made them knew about
the origin of the community and obtained the genuine data on the problems. The strategic
plan also met the community’s need and could solve the problem in the community.
Most importantly, such whole procedure had resulted in the actual development of the
people in their own community.

Keywords: Strategic plan, Cooperative, Development
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