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Abstract

The purposes of this research entitled ‘An Assessment of Human Resources
Administration of the Kanchana Sub-district Administration Organization, Muang District,
Phrae Province’ were to 1) study about the assessment of human resources administration
and to 2) propose the approach of human resources administration of the Kanchana Sub-
district Administration Organization, Muang district, Phrae province. The research was carried
out in a qualitative format through the interview and focus group. For quantitative format,
the data were collected from thirty questionnaires respondents. Statistical values used in
the data analysis included frequency, percentage, means, and standard deviation.

The results of the research revealed that in holistic view, the assessment results
of human resources recruitment, human resources rewarding, human resources development,
and preservation and protection of human resources were in the high level. From the
interview and focus group, it was found that certain problems were discovered in some
aspects. For example, in the aspect of human resources rewarding, there was a problem
of not taking the performance to be considered in the salary promotion assessment. As
for the aspect of human resources development, there was a problem of the scholarship
slowing down, not providing any welfares for supporting the employees to have
educational development. Unfortunately, most of the employees were found to have
spent their own money in paying for their education which could be considered a
self-development. Another problem was found that lied in arranging the training curriculum
for the SAO’s employees, the Kanchana Sub-district Administration Organization did not
enquire its employees about their need to undertake the training course, nor did it create
the curriculum that met with the operation of every employee. This made the past training
course was not undertaken efficiently enough. In addition, there was another point of
problem for human resources development i.e. the Kanchana Sub-district Administration

Organization set aside its annual fiscal budget for human resources development in an
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inadequate manner which was not enough for supporting the development of its employees.
Concerning the suggested approach for human resources administration of the
Kanchana Sub-district Administration Organization, most importantly it consisted of
receiving the opinions on the operation problems, using the scoring format for the
performance assessment to be considered in the salary promotion without using personal
subjective viewpoint as indicators, fostering more training courses by enquiring the
employees for their need to meet with the curriculum of the training course, developing
the personnel to have knowledge and understanding in their duty and to prevent the
false-discipline actions, organizing the internal or inter-agency activities to encourage the
cooperation or team-work as well as constantly building the harmony in the organization,
reinforcing the stimulus in working among the personnel in the organization, opening the
communication channel between the administrators and the employees to receive the
need and create good relationship to each other, setting aside the budget in developing
the personnel to meet with the need and, lastly, arranging the welfare in form of rotation
fund to be used as capital for the employees’ education in order to boost their performance.
Keywords: Human resources administration, Kanchana Sub-district Administration

Organization, Phrae province
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