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Abstract

The purposes of this research were to study the state and factors affecting the
quality of the child care teachers’ performance based on the educational standard of
local administrative organization, and to formulate the management guidelines for the
development of the child care teachers’ performance based on the educational standard
of local administrative organization. The population consisted of 5 child care teachers and
3 administrators at San Pak Hee Child Development Center Moo 3 under Mae Sai
Mittraphap Municipality in Chiang Rai province. This policy research employed SAR
(Self-Assessment Report), observation and supervision form, self evaluation form of child
care teachers based on the educational standard of local administrative organization, and

focus group discussion. The data was analyzed by using content analysis.
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The results of the study were:

1. The overall state of the child care teachers’ performance at San Pak Hee Child
Development Center from the analysis of SAR in the academic year 2013 appeared that
in the second indicator, the child care teachers’ performance on the effective learning
experience management focused on learner- centered method was at the good level. The
results from the supervision of 5 child care teachers by the head of the organization, in
general, were at the highest level. The result from the self evaluation of 5 child care
teachers on the learning experience management based on the educational standard
oflocal administrative organization, in general, was also at the highest level.

2. The important factor affecting quality of the operation of the child care teachers
at San Pak Hee Child Development Center based on the educational standard of local
administrative organization was the personnel. That is, the child care teachers were
needed to be developed on the learning management of learner- centered method.
Another important factor was the administration in the organization must be done
systematically and continuously in regard to the development, media management,
technology, and innovation should be improved. The assessment of child development
was not various and consistent. The personnel recruitment policy was insufficient for the
workload which affected the learning management of teachers.

3. The management guidelines for the development of the child care teachers’
performance at San Pak Hee Child Development Center was the use of Deming s’ quality
cycle: PDCA in the management of the teachers’ performance to develop the quality from
good level to the best and excellent level. The personnel development should be planned
systematically such as providing the training or seminar to increase the capacity, and the
implementation should be done as planned. The network should be established to

allocate the idea and resources in the development of the learner- centered learning
management. The school curriculum should be developed continuously. The committee
for supervision, monitoring, and evaluation of the child development center operation
should be appointed and the result from the evaluation should be informed in the
meeting to formulate the guidelines improving the weaknesses and obstacles for the qual-
ity based on the standard continuously. The motivation theory should be used to create
the morale support for effective performance. Moreover, the excellent performance should
be controlled and maintained in order to meet with the quality based on the educa-

tional standard of the local administrative organization.
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