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Abstract

This institute research aimed to 1) examine the Performance Standard in the
administration of the Child Development Center 2) identify the causes and factors affecting
the effectiveness of the Child Development Center administration 3) propose the
appropriate administrative guidelines for the Child Development Center. Mixed method was
used to collect both quantitative and qualitative data. Seventy-six questionnaire, Likert’s
five-scale rating, were distributed and collected from the Chief Executive of the SAO, Com-
mittee of Child Development Center, Chief Administrator of the SAO, academicians,
teachers, teacher assistants and parents. Based on the criteria of Office for National Education
Standards and Quality Assessment, six performance standards were emphasized in the
questionnaire items; 1) Administration 2) Personnel 3) Buildings, environment and safety 4)
Academic and supplementary activities 5) Community participation and 6) Promotion of

child development networking. Consequently, a Focus group discussion was arranged with
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the eleven Key Informants, including; Chief Executive of the SAO, Committee of Child De-
velopment Center, Chief Administrator of the SAO, academicians, teachers, teacher assistants
and parents.

This study revealed that opinion toward the administration of the Child Development
Center, Community participation and Promotion of child development network in were in
good level while the standards of Personnel, Buildings, environment and safety as well as
Academic and supplementary activities were in medium level.

Considering the circumstance of this result, internal factors were the most crucial
influences. Despite the qualification of the personnel who had acquired the Bachelor degree
in Early Childhood Education as the fulfillment of their professional development, there is
a shortage in their number. There were not enough teachers in the center. In addition,
budget allowances from various sources were insufficient for annual
management. Furthermore, old buildings, limited space, including the lack of teaching ma-
terials and current equipment become the obstacles to the efficient pedagogy. However,
regarding the positive point, the participatory administration allowed the parents and its
community to support some learning equipment.

To effectively achieve the Performance Standard of the Child Development Center,
Deming’s PDCA cycle should be employed to Baan Sri Don Moon Child Development
Center’s administrative procedure: Plan, Do, Check, Act.

Keywords: Administration, Child Development Center
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