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Abstract

This study is the policy research with a mix of quantitative and qualitative research
methods. The purposes were the following of: 1) to study the teacher competency using
closed-ended evaluation form and a record of period of employment. The data were
analyzed, synthesized and narrated. 2) to find out the important factors that affect the
teacher’s competency; 3) to find out the important policies in developing the teachers
competency management. The data were analyzed, synthesized and narrated by using group
discussion.

The teacher’s competency. The findings revealed that the performance of teachers
is found that the core quality in overall production is good. The consideration by each aspect
is good by the average of maximum to minimum starting with self-development following
by the aim of achievement, courtesy and moral of the career, team and service. The quality of
a job performance is good in overall by considering in each aspect from the average of
maximum to minimum by starting with learner development and followed by the capacity

of classroom management, leadership, analysis, synthesis and research for learners. The
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aspect of building relationships with the community-based on learning, course management
and learning management are in the medium quality. Causes and factors that affect the
performance of employee as a teacher related to the overview of recruitment system.
School has a few chances of recruiting teachers who have been fully certified. That is the
difficulty for the school to have a fully certified teacher since the beginning. The teachers
then need to be trained as according to the standard and reach the set up policy. Therefore,
during the development process, there are turnover of persons that makes discontinuities.

The policies to improve the performance of personal management are as follows.

1. Urgent Policy

Providing personnel development under the teacher certified standard before start-
ing to work. Provide and maintain the standard system as always. Exchange the idea from
other professions to learn the loyalty the profession.

2. Short Term Policy

The project of personal development should be continued. Short contract between
teacher and the school should be at least for 2 years and continue to prevent the teacher’s
rotation. Support the teachers and staffs in the school to get training related to their jobs
and responsibility. Continue the assessment of teachers and staff in every semester.

3. Long Term Policy

Provide the provident fund or amount of budget for teachers and staffs in Piti
Suksa School such as the education budget for teachers under the condition of working in

the school at least for 2 years after getting the budget.
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