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Abstract

The purposes of this policy research were 1) to examine the administration of
learning environment in Baanmai Municipality School 2) to identify the causes and factors
affecting the effectiveness of learning environment administration at the school and 3) to
propose the appropriate three- year administrative strategies for learning environment to
the School (2015 - 2017).Quantitative data were collected by a set of questionnaire, inquiring
a school director and 18 teachers while a focus group discussion was arranged for qualitative
data collection. Nineteen practitioners were included as the key informants of this study,
namely, the Mayor of the municipality, Deputy Mayor, Municipal Clerk, Advisory Officers,
Director of the Educational Division, School Director, Chief of the Academic Division and
Teachers. Respectively, the data were analyzed by using percentage, frequency, modality
and content analysis. Fishbone Model and descriptive explanation were used to demonstrate
the findings.

POSDCoRB Model (Planning, Organizing, Staffing, Directing, Co-operating, Reporting
and Budgeting) was employed as the analysis framework of learning environment adminis-
tration. The finding revealed that the satisfaction of the practitioners toward the Organizing
and Staffing aspects was at qualified level whereas the overall satisfaction toward other
aspects was found at medium level. This included the aspects of learning environment,
materials and academic personnel.

The factors affecting the administration were identified as internal elements, includ-
ing practitioners, budget allowance, learning materials and administration management.

In order to acquire the effective learning environment management, three-year

administrative strategies (2015-2017) should be proposed in three main aspects. Firstly, the
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school surroundings, buildings and landscape should be improved to enhance the learning
environment. Secondly, modern learning materials, learning-aid equipment and teaching
technology should be implemented for assistive classrooms. Finally, academic personnel
should be equipped with C-teacher skills of 21st Century. This also includes potential
participations from the community. For instance, local experts could be beneficial in terms
of local wisdom and personnel deficiency.

Keywords: Strategy, Administration, Learning environment, 21st Century Education
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