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Abstract

The purpose of this research was to study the management guidelines for enhanc-
ing the efficiency in the development of creative activities of Tessaban 5 School, Muang-

Phayao district, Phayao province. The populations in this research were 18 persons consist-
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Management Guidelines for Enhancing the Efficiency in the Development of Creative

activities at Tessaban 5 School, Muang Phayao District, Phayao Province.

ing with the school principal and teachers. The instruments used in the study were: 1) the
questionnaire enquiring about the circumstances of Tessaban 5 School’s management for
enhancing the development of creative activities, 2) the questionnaire investigating about
the causes and factors which affect the management for enhancing the development of
creative activities of Tessaban 5School, and 3) the interview forms to inquire the processes
for improving the in-school learning resource administration. The collected data was analyzed
with the percentage, the average score, the standard deviation and the content analysis.
The results of the study were as follows.

The circumstances of Tessaban 5 School’s management for enhancing the
development of creative activities, summarized by the research’s objectives found that the
overall of quality level was in high rank. When considering in each aspect separately, the
first 3 top aspects which get the highest average scores respectively were the Plan;
administration planning for the development of creative activities, The Do; the administra-
tion operating for the development of creative activities and the Act; the adoption of
evaluation results for the development of creative activities.

The causes and the factors which affect the operation of the management for
enhancing the development of creative activities, the overall view, summarized by the
research’s objectives, indicating that was in high rank. By considering in each aspect
separately, the first 3 aspects of highest average scores were The Man (the teachers), the
Material (the premises and equipments) and the Money (the budgets) respectively.

The administration guidelines for enhancing the efficiency in the development of
creative activities were summarized as follows 1) the administration planning for the
development of creative activities (plan) should be planned to develop the teachers having
the roles and the responsibilities in setting the creative activities efficiently, setting the
learning activities by various activities which enhancing the children’s creative thinking, setting
the atmosphere and the environment conducive to learning, and having the student
centered learning processes. Moreover the teaching materials, the innovations and the
learning technology have to be used with the maximum benefit and the parents should be
involved in education management.2) the administration operating for the development of
creative activities (Do) should have the workshop training for developing the teaching skills
and adjusting the paradigm in the new theory of learning process for the learners. Moreover,
the subjects and activities should be various. Creating the new and exotic activities for the
learners which let them be able to do by themselves. So they will get the real experiences.

Giving teachers the time to develop their learning processes fully. Setting the learning
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atmosphere for the knowledge seeking. Supplying all the learning materials completely and
motivating teachers to apply them for developing the quality of students’ creative thinking.
3) The examining, reviewing and tracing of the creative development activities (Check) should
have the friendly supervision with the vary supervision methods. The personnel estimation
should be done by following the professional ethics with the quality development criterions of
the National Education Standards and Quality Assessment (ONESQA), and manipulating the
SAR. 4) the adoption of evaluation results for the development of creative activities(Act),
the personnel development should be done continually with the personnel management
methods to empowerment their staffs for being involved the organization target. The col-
lected data from the evaluation results should be used for adjusting, enhancing and devel-
oping the operations for the development of creative activities and will be the guideline for
the school administrator and teachers in setting the activities accordingly and relatively with
the school’s target.

Keywords: Management, Creative activities
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& o oA A ' % oo A ' 1 = = i < o A o ax
Junilsdennangegauiunidevisesgnuiesayagagiilowinaeiluniedeuusiinisnis
139 atudusagudmiuding wnlildeumsednulaensinanfefuiiFesnisimuiniude
v s aw I ES 2 a e P Aoy ia ' A o a va o < ]

assassAvzdfuuzilinnfssundanaddsliinsarenenvioirluu iadaudugusssude
Wwnuaz anmnisaiduanuvedsadeumauia 5 (widdyargudus) dmianzen Jagdundsann
nsUssdiuneuenves aur. 5oUN 2 U w.e. 2556 nalsaseulasudenusiiliviinisuiuugems
AU NSTUIUNIINTINN TS BUNTaUTeIn3dBaLuuRng g nuainwsnsyuIunsnsldniu
AR SEAUNITANYITUNUGIY 1IRSFIUN4 53U {iSeulinnuaunsalun1sfiniiages Andansien
finufnasassAfnlasnsos waeidediey Swaannmssuilsrnudadiuieaiundngasnisfine
TUNUFIU WVSANTIY 2544 TLAUTERUY AUANN ML BUNATINNUTUTRMIATTIULAE NN TUSEY
AMNINNTSANYY WU wadugrinamsiSewvesiseuluvianguansenisieuiegluszAundes
U5uUge umianuaunsalun1sAndunsnest Andasen Anas1eassd Anlnsnses waenswaiem
A3 (FdnnAnmsiasinsgIunsAng 2548 : 12)

nanmigymisinan §IdedaldAnwanimnisuimisianisiieduaiuuss@nsninnisda
a 9 a 1 s = 1% o e A 3
AanssuiwuanuAnadvassavedlsaseumeauia 5 wilyargudud) esdudssloviluns
Wudinvesgiseunaganunsowilalgmiaegld awnsodadulaliegiswnunzansasiiviong lu

[

Af

o0 D,

ayatmasmalulaginnueigdmiegimag: msyiiugiunsfnuazduaunisnli

(Y%

= =% & a aa o & A v ) a & G = | a
NUNLTY UL U AU AT UBYNES ﬂqﬁ‘l@i‘Uﬂqi‘W@J‘uqﬂqiﬂﬂmﬂLLWIU'JEJU?%Q@J??WH’]QS?J’JEJL‘Wll

AV

VinwgaunshnliiauauAnegeiilnawasiduyaradifigann

1Y

AUsTAIAYaINTTIRY

1. ednwaninnisuimsdanisiieduaiuuszansamnisdafanssuiauininuie
afeassAvaslssisumauia 5 ityaiguaus)

2. \oRnvunguardadeiifinasogaainuaznsidununisuimsinnisiiiodsady
UseAnsnmnisdnnanssuimuianudnasiassAvedlsaseunauia s5uiilayaiguiun)

3. Wfiemuuanianisudmsdanisfieduasulszaniaimnsdafanssuiauinudn
afeassAvaslsuisumauia 5 ityaiguaus)

Uszlevivaannsive

v v
AuAus
1. I9NsIUENINNITUSUITNNTINNINTSUNRIUIANUARAS19ETTAVDILT NS HUNAUIR 5 (172

[

Uayayraudiug)
2. lansuisuazdadendwmansenudon1susmsnisIananssuiauIANAnas19assA

CRRU
2016 87

Graduate School Journal Volume 9 Number 19 January - April 2016



LUIMINISUIMsInnIsiledaasuussans nmnisdnfanssuiauianuAnadeassa
vadlsaSsumauia 5 widyarguiusd) sunewdemeisn Sminnzien

[ S

vaalsausgunaua 5 (widndyargudiud)

3. AL IINITUIMSNISIANINTTURAILANNANES 19T IATDIL SIS BUMALIE 5 (WA
Uayayraudua

arunsululy

£

1. fuimsihwansfinwildiluumaiionsiamnnisuimanisdnfanssuiinmuinig
AnadassAvadlsusauluseinisawu/nsaiinvanu/asgeu/Jsulalasasng
2. a3 anunsadmanisanwluassdlulddusuamslunsdnfanssunisseunisaeulian

Jniseulainanudnas1sassamuvueninualy
YDULYAVBINIFINY

vauwaduilan

YOULURAIUANINAITUTUITNITIANINTTURAIUIAIINANET 1983 5AT0LIUTBUMAUIE 5
widgagudus) Insldveudiunazn1sian1susnisn1sInnaNTsuRmUIALANES19EsIAYRY
159158 ﬁL‘Tjammiﬁmenmwé’ﬂﬂssmumsﬁmsmw’hmamﬂmm‘w ( P-D-C-A ) f8nTOULUD
Anvoaauils (Deming) voulaiummuazdadeidmansenudensuimsmsdafanss
WaANuAnaieassAvadlssseunaua 5 Widayaguiud) lngldveudieuaznisianisusms
IANIININTTUAUNANAITUIIITHUY 4 Ms

YULIAAIUUTEYINT

Uszrnsivhmsinuadsidldun fuimsanuine $1uiu 1 au agdaeudim 17 au
s 18 au lsassumnauia 5 Widyyraddud)ginsiisameien Jminngten

A5a 1 HuN153Y

v
=1

nsiseadedl Wunsidedadewns (Policy Research) Tneiiignsde dumeudl 1 Anw
anmnsuimsmsdaiansaiaunanufnadeassdvedsiioumauia 5 dunoudl 2 Anvumg
wazdadefidsmarionisumanisdafanssuiannanudnaseassdvadsaSoumauna 5 (Wi deyan
guiusd) sunadles Tavntangien Ti8nmsduiunsidessd

1. Usgvns

Usspnsitllumsinwadell lun fuimsanufing $1uiu 1 au uazagdaeu S
17 AU 591 18 AU

2. insesileflflumsiiusiundeya

nsAnuAS e dIRNsANYLUUREL (Mix Methodology) e Ms3eiausinamaznsive

\Wenunn dvasidensiail

3619
88 2559

Vadindng uninendesruigidessie U7 9 atudl 19 unsins - iuwIgu 2559



Management Guidelines for Enhancing the Efficiency in the Development of Creative

activities at Tessaban 5 School, Muang Phayao District, Phayao Province.

2.1 \eesiloflflunsdinu
LuuAeua tedAnwianwnisanatade/uuameauimsnisiafansaiannnuin
afeassAvaslssuisumauia 5 ityaiguaus)
2.2 Brsahaedesdledfnwlddiiunsaueiesdionudunou il
2.1.1 AnwenansiiisadesiunisdafenssuiaunanudnaiisassaildlunmsiFou
nnseeu
2.2.2 ihdeyaildinaruuvasuamanimansudmsnsdnfonssuiamuiaiiufn
afaassAvedlssioumauia 5 wityayiaudus)
2.2.3 Yuvvaeunuaiisatiuiaauonssunsfivinw evesuduuzii #9de
aou ufily Usuugdliinseunquiiemnugnios
2.2.6 uwvaeunufldluviuus udluSeusesudaausenanseivinudnadmis
ilefiarsaneuanysaignsios
3. FBmsiusvsudeya
FAnwlddiunsfiusivsudeyadieiies
4. mMydavhiuteyanaznsinsgideya
4.1 foyadaUiinaiinssilnemanadenardindosuunnsgiy Yiauslugunis
Usznoun1sussens anvaziuvdouauduninsididssanaeuuawinsnisssanaandu 5
52AY (Rating Scale) lngldinawineuenlumsuuaniuminevesnguy MNUARITEAUAMAINNT
fudunuauAnduduaiade (Yeyu F3azenn, 2545 : 102) et
ALade 4.51 - 5.00 Mg sEAUAMAINLNNTIEA
Aade 3.51 - 4.50 Mg sEAUANAINLNN
Aady 2.51 - 3.50 mneds seduAmAMUILNAN
Aade 1.51 - 2.50 mnefs seAuauney
Aade 1.00 - 1.50 mneda szdununwisiian
4.2 VoyANAMAIN
Ansziideyalasnisiinsgviliiondrdy (Content Analysis)
Fupoud 3 muwmadiefaunsuimnsdafnssiaunauAnaisassdvedsadou
wieivna 5 (widyayigudus) d38n1saiiunisidy el
1. Uszans
Usgmnsitldlumsinwadell I duimsaniufinu $1uau 1 au wasagiaou S
17 AU 574 18 AU
2. \nFesilofldlumsiiusiusudeya
nsfnwadaldiBnsAnwuuunifodaunin TeeasBendil
2.1 i3osilefldlunsdin

CRRU
2016 89

Graduate School Journal Volume 9 Number 19 January - April 2016



LUIMINISUIMsInnIsiledaasuussans nmnisdnfanssuiauianuAnadeassa
vadlsaSsumauia 5 widyarguiusd) sunewdemeisn Sminnzien

wuudunwal wmadiesimunmsudmsnsdafanssuimunasRnaisassdves
lsaSsunavia 5 (windyaguiug)
2.2 Bsasaetesded@nwldsndunsaiuaiesdonutuneu fail
2.1.1 rusadeyauastmusvouindenieatrauuudunuallaonisridsdoya
PINNFAATIIUVAB LAY UdNNHaNTIATIwRIN MUk eUsTiudmunIsduntval uaz
T¥teyaanienans fs1 umaumsinniskazaddeiiieadeaseney
2.2.2 thdfeyafildunairsuvudunualuumaiiewauinsuimsnisinfanse
WaanuAnaseassavedsassuwmeauia 5 (wiadaaigudus) drnaidlos Jamiansen
2.2.3 thuvuwuvdumwalaisaduiniauenssunsfivinu eveuMuuzii
psaey uily Usuusdlvinseunguiiionugniies
2.2.4 uwwuwuudunuaiitldluusuus udluSeusesuduausnnsdiuinudnads
vilaflefiansananuaysaigniios
3. FBmsiurusudeya
AAnwldsndunsiusiunudeyadiedes
4. mM3daviiudeyanarnsiaseiveya
Toyardanunmieseideyalasnsiinmesiiiiomdidty (Content Analysis) tiaue
Juanuides

d5UNan1sIdY

1. @anwn1suImsnsiananssuiawauAnassassAvedlsaseu 5 (wityaaudiun)
AATEILIMENNTLUIUNTUIMNTNUFE2993AUNIN (PDCA) ANNTBULIARY8Y 1naidla (Deming)

1NNIANYIANINAITUTIITNITINNINTTURRUIANNANATIATIATDILTUTHUMAUTS 5
uidyrgudiug) sunewlisansien Jawianzien ajunanuinguszasrvainsfneinudl lng
AmFFuNsUIMIMsdanstszdunuamansAndiueglustsuinn dudlefinnsanuenidue
sumudn maUfiRlundazsuidaadsgsgaaususiuusn Tiun funsnaueunsuinsians
WAUARES198536 (Plan) 39980 lalA ATUNISANTUNUUITSTANSRILIANLANES19ETA
(Do) dnxn laun Aunisidimanisyszdiunisdnfanssululdlunisuimsdanisiauianuda
a519a33f (Act)

2. wnuazdaduddyiidmaiensuimsnsdafanssuiauneudnaisassdveslsaiou
5 JATIERAUNENNINEINTNIINITUIAS 4 Ms

nnnsfnwunguasdeduddyidmasdonisuimsnsdnfanssuimuianuanaiaassd
vadlsasgumeauia 5 wilyargudusd) duneilaameie Jamdangien agunanuingUszadves
N15ANYINUINIAENINTINTTEAUNITAINARDNITUTMITNITTANANTTUNMUIANUANAT 19T TAVDY

3619
20 2559

Vadindng uninendesruigidessie U7 9 atudl 19 unsins - iuwIgu 2559



Management Guidelines for Enhancing the Efficiency in the Development of Creative

activities at Tessaban 5 School, Muang Phayao District, Phayao Province.

Tsadeu ogluszduinn dadensnidumesunuin seiumsdmaluniayfuiiaiadegeanaiu
Sustu e fuag (Man) sesasanleiun fuenasanuitianuazgunsaiiMaterial) dnsn TéuA sy
JuUseuad (Money)

3. WUINRIUAITUIMITNITIARINITNRRILIANLANES19ETTAT0 TS BUYAUIE 5 (LAD
Jynguius) MuvMdNNITUIMIUIMTNUFMEIRIAUAM (PDCA) MINNTBULLIAATBANLS
(Deming) luwamasail

PNNSANBILLINIALTiENSUIMIIansieduasuussansamnisdafanssuiauiay
An

)}

$uassivadlsasoumeaua 5 (wiilgaiaudusd) dunelemeen Jmiansen lakuma

e
e

ATUNITINUNUNITUTITNTIARINTTURBUIANUAAAT19ATIA (Plan) AITHENTITIGUNY
Waweslviliunuimninlunisdnfanssuiawaunadsassalviiuseaniam aRanssunis
SeuilaglifanssunduaiuanuAnivainvaly IausseniauazanInwIndeuiilgesenisiieus

= a v va ) DY) v ¢ o a
wazdinszurunsiteuilaeniuSeududdylidudnenin nslddeaunsal winnssy welulag
AnUsslevdasan nglvgunaseslaidnuniidsiunlunisdnnisdnm

a wva

AUNITANLTUIUUTNIINTIANINTIURRUIANUANAS19EA (Do) AITINBUTULTIUHUR
MssuMsainwe M saeukazUsuAsun sy uiellunisdanisifeusisiniuag oy 4
efiv/Aanssuiivannvans Samvidoasrsianssuiiwangln TnglidinldasufoRaiudszaunsal
931 deliinginaufoRnusunsiaunsEounsaeussnadui aiaussenauiinisGeus
Tyranaifinnislild Savnde Yangunsal et dumaluladuardeduy Iindouuasnsedulvingld
Uselominndewant Wewwuauamnsdnaisassdvetiniou

AIUNITATIAABY NUNIUY AARMINNITIAAINTTURAUIAIUANET19ETIA(Check) AIsENIg
dmauvuiasnadnsseianssunsimaivainuany UseliluuAaINg ANATIEIUTIAANTN oy
gauuamnamsUssiiumunaginITHaL A N YeIATInUTUTRINAT IuLas U TE AUAMAINNNS
fAnw (aue.) dnvindu SAR

AunsinanisUseliunsdnfanssuimuiauAnaseassAlUld (Acasiinnsimun
yransegsdeidosarliiBnsuimsnuyanaiianld eiudarnuannsavesynainsiiier
Tanunsasmdidunsmudmneideyaildlulflunsuiulgs dusduuasimunnisiaianseu
ArwAnasasIlidedenadouy eiduuumds fuimatazaneagiuiiunisuimsmsin
Aonssufiaenndesdusiusiu Wululufimmsiilsadouimun

aAUTENa

NAMILMAiieM Ui siansiieduaiuussansnmnsinfonssuiaunaiiudn
afvassAvadlsassumauia 5 Whdygraudus) suneilioansien Jmianzien ﬁUizLﬁuﬁQ’ﬁﬂm
thanefunenadsiolud

1. anINNIsUIMsNIsIRnANTsuIUIANARaT19assAvedlsaseY

CRRU
2016 71

Graduate School Journal Volume 9 Number 19 January - April 2016



LUIMINISUIMsInnIsiledaasuussans nmnisdnfanssuiauianuAnadeassa
vadlsaSsumauia 5 widyarguiusd) sunewdemeisn Sminnzien

ANINAITUIMITNITIANINTIUNAIUIANMNAAES 1ATIA AIUAITINUHUAITUSUITINAS

'
a =

Aanssuiduaiunnufnasneassa (Plan) nuinlseseuiinisnauwnuanu/lasenis dvueuleuienis
Fnfansauiiduaiuatuayunisinfanssuimuanuanaiieassd fnsdvuaninsgiunisda
Aanssuiwwinufnaswassalunisianisieunisaeunnnaualsen1siieuiiasinisiimvun
UAAINIESURATaUNIsInRInssuimuIauAnasvassAvesiniseuegluszuy denndosiv
otfud 1nnad (2543, wih 256) nanfenismuauindunsfiagyiliudlaifanssusineg duiuly
efauduiauagyiliufnnannudeinisvesesdnisuielasnis dafesendoannsgiulud
Ui auamuaznandundndeiieudisuiunianssyh sty wasvhlsmsutlym feunwdes
Tumsvhaudienmisufudsaudls Wnsdidunuiivssdnsnmandety faulunsuimanu
Jesordendnnisuimsdans manawndiielinsdiunudulumudmneuasuniinndli
anmmsuiminsdnfansauianneunaineassd sunsiiiununsinfionsuiids
iduANAnaseassd (Do) wuiilsadsufinsuserudnayevsuliunaslunisdaiansuiam
ANUARETIeATIA In1sUsenduiusnisinianssulagligiteulidunulunisiafanssuwasusms
FansliAnnsdafanssuiamunaufnadassdesseilesmswmuesdusznouvesianssuegn
AU Auysal AanssumsiseuinseduliiSeuinauAnasiassaegetnian aenndediu
wurAnvedlar Wnwn (2544: 102) LﬁummmqmmmiﬁaLLﬁfJ@Wlﬂﬂ%’ﬁﬁﬂWLﬂuiﬁmﬁmmi
BousiidalemalsiinGouldfidmsnlumsiafanssumaiounisaey asandalonauasduus
WiiniSeuldsudn SruuaninuAaiuLardIUANLIREnueInINNTaINReY
411NN1TUINIINTIANINTTURAUIANUARATATIA AMUNITATIVADU NUNIU AAMIUNTS
FatanssuimunenAnas19asss (Check) wut Snsusisianagnssunsusaidiunanisdnianssy
WannAuAnasvassregadusyuy duaunismdu Sma fasuwazujAunmsaniiunisnisdn
Aanssueesdalos Tngldiedeslousziliunanislddafanssuimunaudnairsassdogiaman
vangdenAdeiu NswuINsAnwvessemalnealvisiguainaandminevesnmsudsunsiinm
Tunmsswitass (.. 2552-2561 ) iflesannlsaFeudesduaialviiniFouduyanaiiinmanysal
Hasusnene 3ale denuuazatoan waziiniFeuidmsuRnveuiuynainsmuaszmi ez
ueumNevesMsAiumsinfanssuimunAnai1sassd fnsuouvsnontiilng Wyeains
SuisveulumssiiunisiafensanitensianninGouiitinnudnaiisassd uasuvsnuliyaains
Pnaeuenfitarudingindaianssuiieaenadestuanindauadonvedsuiou
ANINNITUIMIINTTANINTTURAWIANUANAT19ETIA AunsIHan1TUszunslyddn
AanssuiwuanuAnadieassd (Act) nudlsaeudinsiauenanisanidununslduwaaious
meluanufnwegianainisseunan1sussiiun1sInnaNssuRRUIANLANETETIA Wagins
Usudgsimunmsdnfansmiluaduieluegiwioiios aenndestuAimaymnilngud (2545: 56) Un
TonndlsinGeuidusulumahaanisianuuarUssiiunaunusuUsuasiauAanssunousts
finsdarhasnusasmeundsely wioutalalenalifunasesiomuuuisduiidnuinluns

3619
92 2559

Vadindng uninendesruigidessie U7 9 atudl 19 unsins - iuwIgu 2559



Management Guidelines for Enhancing the Efficiency in the Development of Creative

activities at Tessaban 5 School, Muang Phayao District, Phayao Province.
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