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Abstract

The purposes of this research were to study the conditions of the involvement,
causes and factors, and to find out guidelines for the resolution of the involvement of Ban
Pha Mee child development center committee based on the operational standard of child
development center management of local administrative organization. The population of
study consisted of 23 guardians and child development center committee and 10 people
were participated in the focus group discussion. The results of the research were found as
follows:

1. The overall condition of management of child development center committee’s
involvement in every aspect was at the average level which appeared in the administration,
the budget management, personnel management, and the child development center man-
agement.

2. Regarding the causes and factors affecting to the involvement, the causes of the
uninvolvement was the personnel because of lack of the good relationship between teach-
ers and community. In terms of the child development center management, it also lacked
of the community’s involvement and the community dedication in the participation with
the child development center management’s activities. The factors affecting to the involve-
ment were the budget and the material and equipment. In regards to budget, it revealed
that the community did not know the information on the expenditure of the child develop-
ment center and also lacked of the involvement in using the budget. In terms of the mate-
rial and equipment, it appeared that they were broken and old.

3. The guidelines for management on the involvement of child development
center committee were as follows: In terms of the personnel, the sport should be held to
create the good relationship. Besides, the training should be organized for the teachers and
educational personnel by inviting the expert in the provincial level to be the guest speaker.

In terms of the budget, local administrative organization should allocate the budget as ap-
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peared in the child development center s’ proposal. The budget allocation from outside
should be done to develop the child development center’ environment and to support
the activity organization. In terms of the material and equipment, the material and equipment
which supported the operation of the teachers and personnel should be examined and the
sufficient technology should be provided. In terms of the management, the committee
member should be assigned to be the committee in organizing the important activity and
people should be more involved with the management in the development of the child

development center namely the cleanliness, neatness, and service providing.
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