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Abstract

The aim of this thesis was to study the condition, problem and guideline for the administration of
lunch project of basic education institutions in the special area under Chiang Rai Primary Educational Service

Office Area 3. The population of this study consisted of the first group was 84 administrators and teachers

vaho were responsible in school lunch project and the second group was 15 educational administrators, thej
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administrators who could manage lunch project effectively including educational supervisors and related

academicians. The research instruments were a questionnaire and an interview form. The data was analyzed

by using mean, percentage and standard deviation.

The results of the study were found that the conditions of lunch project administration in every

aspect were done at the high level, however; the problems were found: the lack of the supervision and

evaluation system; and the participation of related people the supervisory process. and the participation of

the related people in the supervision. Moreover, the equipment and the personnel were insufficient and

the staff also lacked of expertise in lunch project. The budget was not enough as well. The guidelines from

the interview of educational administrators and the administrators who could manage lunch project

effectively included; the determination of the clear supervision and evaluation system should be planned

by having the participation of the outsiders. The plan for allocation of the equipment worthily should be

done. The responsible person should be assigned to maintenance the equipment and the meeting to inform

the clear roles should be held besides, the schools should request for the support on the personnel from

the community and the budget support from the other organizations as well.

Keyword Lunch Project Administration, Basic Education Institutions in Special Area
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