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Abstract

This research was the institutional research using mixed methodology for collecting data in
qualitative and quantitative method. The purposes of this research were: 1) to study the condition and
quality level of the administrative operation to develop students’ competency based on the school
curriculum; 2) to find out the important causes and factors affecting the quality of the administrative
operation to develop students’ competency based on the school curriculum, and; 3) to present the
strategy for administration to develop students’ competency based on school curriculum in accordance with
the 21st century education of Rajpattana School in Mae Fah Luang district, Chiang Rai province. The population
was administrators and teachers. Tools used for this research were open-ended questionnaire, questionnaire
and causes and effect analysis record. The data was analyzed by using content analysis and administration
strategy was implemented by brainstorming technique. The research results were concluded as follows:

Regarding the condition and level of the administrative operation to develop students’ due to
“ POLC ” strategic management in terms of communication and thinking ability were at a very good level.

The overall condition of the administrative operation and in terms of problem solving, life skills, and IT
Kliteracy were also at a good level. J
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/ The causes and factors affecting the administration to develop 5 aspects of students’ competency\
could be divided into two issues as follows: 1) Supporting causes and factors were school’s executives had
high leadership; teachers and educational personnel had high motivation and work efficiency as well as the
administration on the external factor or outside of school appeared that the school was supported by com-
munity; 2) Pull causes and factors consisted of school’s executives, teachers and educational personnel,
and insufficient budget. For external factors, there were still using dialect for communication and context
environment and for administration, there were no monitoring and evaluation on the development of
students’ capacity continuously. The strategies of administration to students’ competency based on school
curriculum in accordance with the 21st century learning skills of Rajpattana school, Mae Fah Luang district,
Chiang Rai province consisted of the following:

Strategy I: Developing school’s executives to develop students’ competency based on school
curriculum in accordance with the 21st century learning skills with the purposes to develop cognition of the
administration to develop students’ competency and to adjust visions of school’s executives to be ready
for changing, targeting at school’s executives. The strategies were the development of knowledge of
developing students’ competency and the development and adjustment visions of school’s executives.

Strategy Il: Emphasizing on the development of students’” competency truly in accordance with the
21st century learning skills with the aims to promote the learning management responding to students’
demand accorded to the standard of development defined, targeting at school’s executives, teachers and
personnel in school. The strategies composed of determination the goal of school’s success, the project of
students’ competency development, and the project of teachers’ competency development toward
students’ competency development.

Strategy Ill: Promoting personnel-in-school development for students’ competency in accordance
with the 21st century learning skills with the purposes to develop personnel in school to be accorded to
the demand of personnel and school, to allow personnel to develop oneself properly, to use the development
results for improving the operation procedure, and to exchange knowledge for further developing students’
competency efficiently, targeting at teachers and personnel in school. The strategies composed of the
personnel in school development to be accorded to the demand of personnel and school in developing
students’ competency in accordance with the 21st century learning skills and the knowledge sharing strategy for
students’ competency development.

Strategy IV: Promoting the administration procedure to develop students’ competency in accordance
with the 21st century learning skills with the purposes to develop the administration procedure for
developing students’ competency, to achieve school’s goal, and to create the autonomous system in school
depending on the community participation in terms of the follow up of the administration. The target group
was school’s director, personnel in school, and school’s committee by using the strategy of the
administration procedure development.

The 5-phase strategies plan of administration were designed to develop students’ competency in
accordance with the 21st century learning skills as follows: Phase | begins with the analysis within semester
1 in the academic year 2015; Phase Il manages the experience within semester 2, in the academic year 2015;
Phase Il reports the results within semester 2 in the academic year 2015; Phase IV leads to the innovation
within semester 1 in the academic year 2016, and; Phase V leads to the sustainable learning within semester

2 in the academic year 2016. The Schedule will be counted in month for using the strategies.

Keyword Competency Indicators, Performance, j
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