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The strategy of administration in Academic Intensive English Course (IEC) project

at Anubanmaesai (Saisinlaprasart) school in the 21stcentury.

4 )

Abstract

The purposes of this research were 1.To study the state of Academic Intensive English Course (IEC)
at the Anubanmaesai (Saisinlaprasart) school 2. The factors affecting the effectiveness of academic admin-
istration of the IEC project 3. To propose the strategy of administration in Academic Intensive English Course
(IEC) project at Anubanmaesai (Saisinlaprasart) school in the 21st century. There were ten populations of the
IEC project which of administrators and teachers. The research instruments were interview conducted foreign

teachers within IEC project, questionnaires and focus group discussion. The statistics used for mean, standard

deviation and content analysis.

The results of the research were:

1. The state of the academic administration of the IEC project was at moderate level.

2. The factors affecting the effectiveness of academic administration of the IEC project show that the

administrators, teachers and the general conditions of school were at the highest level and the community

was at a high level

3. The strategy of administration in Academic Intensive English Course (IEC) project at Anubanmaesai

(Saisinlaprasart) school in the 21st century using content analysis and focus group discussion, there were 2

groups. There were 2 subject strategies in the 1st group administration for Risk Management. There were 7

subject strategies in the 2nd group administration for Quality Control Circle.

Keyword: strategy, the 21stcentury, Academic Intensive English Course (IEC) project.
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