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Abstract

The purposes of this research were: 1) to study the conditions of academic administration of Ban Raj
Pak Dee school under Chiang Rai Primary Educational Service Office Area 4, 2) to examine the causes and
factors affecting academic administration of Ban Raj Pak Dee school under Chiang Rai Primary Educational
Service Office Area 4, and 3) to investigate the guidelines for academic administration of Ban Raj Pak Dee
school under Chiang Rai Primary Educational Service Office Area 4. The population of this research was 28
people consisted of 1 administrator and 27 teachers. The research instruments were a checklist and
five-rating scale questionnaire, and an interview form on general information, conditions, and guidelines of
academic administration. Percentage, mean, and standard deviation were used for the data analysis.
The research findings appeared that the overall condition of academic administration and most of every
aspect were at the average level, except the curriculum management and instruction which were ranked at
the highest level. The cause of this might stem from the results of consistent monitoring and evaluation
including the improvement and development which were systematically implemented.

The causes and factors affecting academic administration, in general and most of the aspects,
appeared at the high level. However, the community was ranked at the average level. The general school
environment and teacher were at the high level. The causes of these might result from the school
development which was continuously undertaken. The school administration structure allowing all
personnel involvement with the provision of learning resources to support academic administration, and the
strategic plan for improvement and development was also carried out continuously and systematically.

The guidelines for academic administration revealed that, in terms of the curriculum and the usage
of curriculum, the teacher development should be implemented to develop teachers’ knowledge and
ability on the responsible jobs. In terms of the instruction, teachers should be supported to visit the
successful schools, and they should develop their instructional handbook. In terms of the internal supervision,
the supervision should be implemented in systematic and consistent manner based on the steps of the
internal supervision. In terms of the evaluation and assessment, teachers should be trained on the construc-
tion of the evaluation and assessment tools. In terms of the school condition, the school must set the
policy for the school administration structure by allowing participation of the personnel in every section. In
terms of the administration, the administrator performance should be developed for the effective and
efficient administration in order to meet the set goals. In terms of the teacher, teachers should get support
and motivation in using their teaching experience to develop their teaching. In terms of the community,
community’s involvement and collaboration in planning and utilizing the resources was the crucial principles.
Utilization of the resources should be undertaken based on the principles, concepts, and methods of the

effective outcome.
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