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4 I
Abstract

The objectives of this study were to study condition, causes and factors affecting the quality and the
management of environment for Pa Ngae Early Childhood Development Center.

This qualitative research analyzed and validated the data by using content analysis, focus group
discussion, and structured interview with the samples. The samples were recruited by purposive sampling
comprising 15 parents who accompanied the children to school every day. The data analysis also involved
the use of frequency, percentage, mean, and standard deviation. The research design was sectioned into
3 stages as follows:

Study of environment condition of Pa Ngae Early Childhood Development Center showed that main
building, and surrounding building, utility area, and safety measures of the center were ranging from poor to
good quality. This affected the security, efficiency, and effectiveness of the operation related to child’s
learning at Pa Ngae Early Childhood Development Center.

Causes and factors affecting the quality and the operation of the environment management for
Pa Ngae Early Childhood Development Center involved four dimensions: 1) Human resources management
(Man) were municipality administrators, acting head of the center, teachers, and the committee of education
institution; 2) Budget management depended on budget allocation and description of budget management;
3) Materials management involved people in charge of designing and constructing, procurement of
equipment and materials for the children; and 4) General management involved the management
underlying the Deming wheel or PDCA in setting-up the target, annual management planning of the
environment, and participation.

Guidelines for Improvement, development, and promotion of the environment management of Pa
Neae Early Childhood Development Center, the conversation analysis showed that participative management
and PCDA could lead to two management guidelines including:

1. Guidelines for Environment Management Improvement

k 2. Guidelines for Environment Management Planning j
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