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Abstract

The policy research entitled” Strategic Proposal for Student Affairs Management of Thoeng Witthay-
akhom School, Chiang Rai Province” aimed at: 1) studying the conditions of the student affairs management.
The research was carried out by using mixed-method approach. The research instrument was a Likert-scale
questionnaire. The population of 113 teachers from Thoeng Witthayakhom School involved in responding
to the questionnaire. The data was analyzed by using percentage, frequency, and mode. An in-depth
interview was conducted with 11 heads of student affairs management section. Analysis of the interview
data was to find out the key issues. 2) Examining causes and factors affecting the student affair management
by using qualitative research method. A focus-group discussion was conducted with 11 key informants and
then the data was analyzed and presented in fishbone diagram. 3) Investigating the strategic proposal for
the student affairs management in the academic year 2015-2017. A focus group discussion was used as the
instrument to collect the data with the population of 30 committee members of the student affairs
management. The key contents were analyzed and summarized to formulate the strategic proposal for the
student affairs management. The results of the study found that:

1. The conditions of the student affair management: 1) The overall opinion on the quality of
planning was at the fair level. 2) The overall opinion on the quality of organizing was at the good level. 3)
The overall opinion on the quality of leading was at the fair level. 4) The overall opinion on the quality of
controlling was at the fair level.

2. Causes and factors affecting the management appeared that: 1) The support of the administrators
in each job was not equal. 2) The personnel who were responsible in some jobs still lacked experience and
had different idea in working. 3) The management budget was insufficient and was not approved as proposed
in the project. 4) The materials/equipment of the school was insufficient. 5) The management lacked clear
and concrete planning as well as comprehensive evaluation. 6) The personnel lacked the morale support.
The administrators did not motivate the personnel to work at their maximum potential. 7) Time for
implementation of some jobs was not enough because of the poor planning and inconvenient weather. 8)
The instruments were insufficient with the number of students.

3. The strategic proposal for the student affair management of Thoeng Witthayakhom School in the
academic year 2015-2017 was as follows: Strategy 1 was the management development by using
participatory quality system to develop the plan/project/activity with effective controlling, monitoring, and

evaluation system. This system should emphasize on participation and decentralization. Improve resources

Kand budget allocation, encourage cooperation among parents, alumni, departments, organizations, and com—]
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munity in all aspects of school development. Strategy 2 was the personnel development by enhancing the

personnel’s knowledge and working skills by improving the welfare and morale support. Promote and

support the personnel in personal development for their higher potential. Improve the recruitment system

for selection of the qualified staff and develop of the organization and environment to promote personnel’s

career advancement. Strategy 3 was the development of information technology and database system to

support the student affairs management.
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