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Abstract

The aims of this research were to study the condition of the involvement of the basic education
institution committee in the administration of schools under Chiangrai Primary Educational Service Office Area
3 and to find out the guidelines for the development of the involvement of the basic education institution
committee in the administration of schools under Chiangrai Primary Educational Service Office Area 3.
The sample group of this study consisted of 176 administrators, and heads of basic institution committee.
The research instruments were a questionnaire and an interview form. The data was analyzed by using
percentage, mean and standard deviation. The results of the study were concluded that;

The overall condition of the involvement of the basic education institution committee in administration
of schools under Chiangrai Primary Educational Service Office Area 3 appeared at the high level. When considered
in each aspect, the highest mean was the general administration which was appeared at the high level. The
academic was respectively ranked at the high level, while the lowest mean was the budget which was also
at the high level.

The guidelines for development of the involvement of the basic education institution committee in
the administration of schools under Chiangrai Primary Educational Service Office Area 3 revealed that in the
academic section, the decentralization to the basic education institution committee should be implemented
to have the involvement in making the school curriculum. The training on planning and role of the committee
should be done. Besides, the administrator should give the chance to the committee to express their opinion
freely and the administrators also listen to those opinion. The importance of each job should be informed
and considered. The basic education institution committee should participate in the operation and have the
process of the operation systematically. The community learning resources should be developed as well.

In the budget section, the involvement of the basic education institution committee on giving advice
and recommendation on the budget administration should be provided. The monitoring plan should be done
based on the yearly plan and the result from the evaluation should be used for the next budget planning.

In the personnel section, the basic education institution committee should have a chance to support

kthe operation, to promote and praise the outstanding personnel. The committee should also participate iry
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the monitoring and evaluation of the personnel. The committee should attend the school meeting so the

personnel and the committee would know each other and have a good relationship. The committee should

give the advice, encouragement and support to the personnel to have the better and effective operation.

In the general administration section, the principle and scope of the general administration should be

informed to the basic education institution committee. Moreover, the opportunity in having the role to

coordinate, support and facilitate every educational service should be provided and the involvement for

supporting learning resources and the scholarship for support the educational opportunity of students should

be encouraged
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