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Abstract

This academic article focuses on the analysis of crisis
communication strategies of Dhurakij Pundit University, which is at
high risk during the 2019 coronavirus epidemic as it is the university
with the most Chinese students in Thailand. An analysis based on
the concept of crisis communication in 8 steps: 1) getting control of
the situation, 2) gathering as much information as possible, 3) setting
up a centralized crisis management center, 4) communicating
early and often, 5) understanding the media’s mission in crisis,
6) communicating directly with affected constituents, 7) remembering
that business must continue, and 8) making plans to avoid another
crisis immediately. The study found that Dhurakij Pundit University
has followed all 8 steps completely. There are three important
strategies: speedy decision making under a complete database, use
of single content through a single contributor, and using various
communication channels to reach all target groups, bring success in
crisis communication. Suggestions for educational institutions are; 1.
Key communicators should be those with excellent coommunication
skills and those who have the ability to make quick and effective
decisions. 2. Determine the substance content clearly and present it
in an interesting format. 3. Use integrated communication channels
to reach all target groups. 4. The information of the stakeholders
should be systematically stored. Recommendations for the next

study are as follows: 1. Should study a variety of other organizations
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2. Adopt contemporary communication concepts such as transmedia
storytelling, data journalism and data journalism. Etc., as a framework

for analysis and 3. Study the effects on the receivers.

Keywords: crisis communication / higher education institution /

COVID-19 / coronavirus disease 2019
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