Nsasiwaransgsiatading U9 18 aduil 1 unsiau - Tquieu Uszdd 2567

Dhurakij Pundit Communication Arts Journal Vol. 18 (1), January-June 2024

NAYNSNITUTUITNUVIUTEN denuauasn Fuaean
i @) Tugamalulagnadneiy

Strategies for Management of the Siam Sport
Syndicate Public Company Limited in the Disruptive
Technology Era

JuileFuunanu 17 wquaau 2566 Juiwdluea 14 dquieu 2566
o A 9 ' a
Fulineusumsieuns 27 figuieu 2566

Yyzwae ndua’
Piyapong Potinark’
w1 luy Pudlastn”

Manoch Chummuangpak™

unAnge

mAfudnunmilinguszasdiiie (1) Anwinagvdnisdiiiugsia
dolugamalulaBnaniuvesuitn aswatesn Jufian Siin Qo) way
(2) Fnwmsuiuilunszuiumsinuvesirdndevesith avmauein

[

Fudven in @) luganalula8ndndy inusivsudeyalaenis

‘UnfnunUigaln wingaslmamansundudin wninedegsiatadging

Bla golf fordnegative@hotmail.com

"Master’ degree student, Faculty of Communication Arts, Dhurakij Pundit University
e-mail: golf_fordnegative@hotmail.com

“Wnihndngrsnmeuniuazdeddvia ininerdugsiatding Biua manoch.chkadpu.ac.th
“Head of Film and Digital Media Program, Dhurakij Pundit University

e-mail: manoch.chk@dpu.ac.th



Nsasiwamansssiatadind U7 18 atuil 1 unsiau - fgueu Ysdd 2567
Dhurakij Pundit Communication Arts Journal Vol. 18 (1), January-June 2024

dun el UUREANAURUTINS UaryAansrheUiRau 3 7 Au Useneau
fumsAnwienansifendesiumsiiiunuuesuii aswaUsdn Jufiay
e (uvnaw) Raustn e, 2559 Fdn.a. 2564

NAMSANY U U3e aeuatesn Jufilan $1dn () Tl
Dugiderngmesudedsiuiluganeunisvetefivesdumesidnuas
doooulayl funumddyliosdnsdoiinnisususilugamaluladnaniy
ﬁﬁwmajﬁqiﬁaﬁ%ﬁamumuﬁmﬂ%yu donAdestunwTgREvnITLEelan
Ansidulnvesdessulat Tuwinagvdnmsuimsnuvesuiin aswades
Fuaian 910 (mvw) laldnagns 5 sduuulaud (1) n1saalddng
(2) vesnusunsvuds (3) Wnseldnisgsonsfisnt (@) Wiunnsvh
gIfamMuUAINTsUfiAY wag (5) J93NARINaAUMILA Jatinnuansfinu
fanwudnin yaansiNandefienguazUszaunsaimeviheusaiy axding

dl o a U o dl 1 U
Waguwdadunssuiumshauuasiinisuudmmunnsiiaiu
Adfy: waluladndndy, mavFudvestange, nagnsnisusms

Abstract

This qualitative research aims to (1) Strategies for business of the
Siam Sport Syndicate Public Company Limited and (2) Adaptation in the
work process of media producers of the Siam Sport Syndicate Public
Company Limited in the Disruptive Technology Era In-depth Interviews
Definition and how to conduct them and operational personnel total 7
persons together with the study of documents related to the operation

of the Siam Sport Syndicate Public from the year 2016-2021
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The study found that Siam Sport Syndicate Public used to be a
specialist in print media in the era before the spread of the Internet and
social media. Has transformed into a media organization that creates
digital content in the Disruptive Technology Era This is in line with the
overall picture of the global media industry with the growth of online
media. Regarding the management strategy of Siam Sport Syndicate
Public Company Limited, 5 strategies have been used: (1) cost reduction
(2) expansion of logistics (3) adding printing lines (4) focusing on event
business and (5) focusing on digital content business The study also
found that Media production personnel of different ages and working

experience faced different workflow changes and adjustments.

Keyword: Disruptive Technology Era, Media producer adaptation,

Strategies for Management
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