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Abstract

Since the economic crisis in B.E.2540, the Thai government has formulated a
policy to use “business cluster concept” as a tool for increasing competitiveness of the
country. Many agencies, both the public and private sectors have participated in this
policy. This article discusses the implementation of business cluster concept in the
private sectors through clustering process of the Federation of Thai Industries. Presently
the F.T.I. has divided into 10 industry clusters, covering 43 industry clubs. Due to some
limitations, this research is a case study of the Gift and Decorative Industry Club, the
Fashion and Lifestyle Cluster, aiming to gather information about business cluster
concept from books, articles, research reports, and the interview with executives of the
Gift and Decorative Industry Club who have utilized business cluster concept, to
evaluate its effectiveness, and to propose guidelines for enhancing the effectiveness of
clustering management of the Gift and Decorative Industry Club, the Federation of Thai
Industries.

Keywords: Business Cluster Concept, Gift and Decorative Industry Club
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