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ABTRACT

“Group Thinking” is the thinking of a group when there is pressure to comply
with the group consensus without actual data analysis. This leads to wrong decision
making of the cooperatives and causes damage. There are several ways to solve the
problem of group thinking, i.e. the consideration of cooperative administrators’ role,
promotion of conflict of opinion, experts’ participation, brainstorming to help express
and evaluate opinions as well as building up a transparent decision making process.
These methods can be applied according to the condition and context of the
cooperatives. If the group has established the tradition of opinion promotion and has
always provided opportunities to challenge group’s opinion, this would help prevent
and solve problems of group thinking, and also enhance the quality of cooperatives’
decision making.
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asrensyuaumsnsinaulaiivuazsiilvnms
wasmaeyadmiunisdndulaiduluesns
souaTuLayseunsumazilundnuseiuln
aundnvetannsainiginsdsunyases
avnsalazlugnasevilaenssunsifielud
au dsilontaszimiannsallugaing
@evale
4.5 M35EANANUAALIL (Brainstorming)
Tnevhlundindnnsszauniny
Antiiulusuuuuin 1(Traditional brain-
storming) 183 AU Y NITAUBANAALAY
(Idea generation) 111N1A15UIELTUAINY
Ay (Idea evaluation) fafudznissyau
anuAnviulugULuun e iiveegUng
wo delaiinUsglovugegn (Johns & Saks,
1991) M sIdgnuNvaanyanan1vineu
AuREIRzasIALAnTiule tnnvned
oglungu ilesnludinisaseudrninaudn
AU UJohns & Saks, 1991)
Fadunadonusznisnilevesnis
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1NBTATINN “FruuasaumaTiatiayy
n1saadula (Group decision support
systems: GDSS) 33918U5uUU593BN558 0N
auasluutANuaryIuUsIUsEaANS AN ANS

v a

snaula nsszauaussddnnseting vivan

a

n1sUfduRuswUUARBINUNUIAY (face to
face interaction) Asiu #NTANNALEINNTE
dravaanudniuldndauiulang N1uLeseq
ADUNILADS FIaNDNTNAVDIAIULTAUVD
yanaduaslailuauiBnaiuisauans
=3 a 1 G
ANuiulalaedasy lunaglumnAY189Us o
LAY UBNINNTNITUTEYULUY
diannsatinadsvieyinlnnssurunisanauls
@ .éf ' <@ ) [
595723un 28 2819lsAM1Y dusunisuse
gnalynisszauaueswuudiannsanalu
T28vUIN019IUgYmag Une mnannsalds
Tuflanueedulunisivasasnauimes w
Tuszagmaludvuilduinnisandulalaely

ARNTILBTWULNHazdnuAINANIINIS

5. doaguila: n1sAnn1ungsl

"Msfaaungu” lWuUIsN1ARveINg

'
=

saAntudofiusnasulviinisufiaanm
uAtendun laeUs1AanNnIsiATIEnUse
Wuvoyaou1aunase dulinavinlunig
AndulavesannsalvinAmnILazIAnAIY
deomeladanisunladgm "nsnanungy”
fivaneUsens daun NSRS
UTMsavnsal MsaaasuAIiuiivaues
nsiiatusInves eIy MIsEauaN
iiovaelunisiausanudaifiulazUssiiiy
AUAALIY AABATUNITATINNTLUIUNIT
Fnaulailussla Geveiausdananiannsal
Arstludszena lymuainumuigauiu
anmvasannsal mnngulaasneessuitien
UfuRveansaaiunudaiiu waznisil
alenalndnisnimeanudadiuresngues
iEle W1avyIslasiulym "mIfnaungy”

wagaTIEsuAMnINNsAnaulavesannsal

v o o ] a v aa X
andulafineaiiuwuuwdyvuiiuy uay  Indgedustely
lnganizilonaunaslaymniinudsas
(AIW25564 Maaq’giim%ﬁm, 2544)
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