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Abstract
The objectives of this research were to suggest strategies for community
enterprise management in Prachinburi Province. This study employed the survey
method and quality research method. The study was used questionnaire collecting data
from a sample of 59 community enterprises. The in-depth interviews were held with the
chairman of 3 community enterprises. Data were analyzed by using SWOT technique,

descriptive statistics, inferential statistics, factor analysis and cluster analysis.

The result showed that management strategies for community enterprises should be
aggressive strategies because they had more strengths and opportunities than weaknesses
and threats. The type of strategies should be FIRST strategies, meaning flexibility, identity
and good image, resource use and response to customer needs, standardized and safe

product, and using advanced technologies.

Keywords: Strategy, Management, Community Enterprise, Prachinburi Province
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