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Abstract

The purposes of this research were 1) to study the administrators' strategic leadership; 2) to study the
level of practices on organizational improvement to move towards a high performance organization; 3) to study
leadership factors affecting organizational improvement to move towards a high performance organization; and 4)
to provide recommendations for organizational improvement to move towards a high performance organization of
District Community Development Offices in Roi Et Province. The sample in this research consisted of 91 officials
of District Community Development Offices in Roi Et Province, calculated by using Taro Yamane’s formula with
95% confidence level. The research instruments were questionnaires. Statistics employed for analyzing quantitative
data were the percentage, mean, standard deviation, and stepwise multiple regression, while qualitative data were
analyzed through content analysis.

The main research findings were as follows: 1) Strategic leadership of the administrators of District
Community Development Offices in Roi Et Province as a whole was at the highest level; 2) The practices on
organizational improvement to move towards a high performance organization of District Community
Development Offices in Roi Et Province as a whole was at the highest level; 3)Strategic leadership factors affecting
organizational improvement to move towards a high performance organization of District Community
Development Offices in Roi Et Province were sustaining an effective organizational culture, determining strategic
direction, and establishing balanced organizational controls which could totally explain the dependent variables at
56.50 (R> = .565) with .05 level of statistical significance; and 4) Recommendations for organizational
improvement to move towards a high performance organization of District Community Development Offices in
Roi Et Province included: providing appropriate and sufficient human resources, offering training, exchanging and
building learning network.

Keywords: Strategic Leadership, High performance organization, District Community Development Offices
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