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Abstract

The purpose of this research was to study the management of radio broadcasting organizations
regarding (1) Environmental situations (2) Management styles and (3) Management development
approaches.

This qualitative research applied in-depth interview and focus group discussions. A total of 23 key
informants were purposely selected from managers and operators of radio stations in Bangkok and regional
area. Purposive and snowball sampling methods were implemented. The research instruments included in-
depth interview forms and focus group discussions. Data analysis used inductive conclusion.

The results showed that (1) The environmental situation affected the management of the radio
broadcasting business. The political and legal impulses caused the radio station to terminate the concession
operation model and replaced by self-operation or mutual operation with other private organizations; the
copyright law pushed for higher production costs; the economic pressure caused the business radio stations
to create more services to earn more revenue; the technological thrust has made the radio stations use
online together with on-air distributions. The change in the consumers’ behavior caused the radio stations
to produce online programs for more specific target groups. (2) According to management styles , the results
found that the objectives of the radio station operation were in accordance with the mission and the goals
of the organization; the organizational structure was basically designed for traditional media but produced
additional online programs; the regional radio stations continuously broadcast variety programs, while most
stations in Bangkok adhered to radio station format; three types of radio programs consisted of self-
produced, co-produced, and the linked radio programs from other stations; the main news programs were
produced by the central stations; most stations’ revenue came from the government budget allocation,
co-production companies, time renting, advertising and events sales; new technology was used for audience
to access the content, repeat listening, and promote other activities via websites, Facebook and YouTube.
(3) According to Management development approaches, radio stations have to adjust the structure of
working group to support the production of new media and increase personnel’s multitasking skills; revise
rules to facilitate competition; produce content for a niche market; and increase their revenue streams.

Keywords: Radio Management, Radio Broadcasting, Media management
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