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Abstract

Road Safety Fund (RSF) Strategy Plan 2019-2021 (No.3) formulation project aims to study the current
situation of RSF. Also, this project analyzes the results and impacts of RSF strategic implementation from 2011-
2018 (No.2) for developing RSF strategic plan No.3. Lastly, this project reveals the strategic implementation
stage of the drafted RSF strategy. The mixed methodology is applied in this project; interviewing,
observation, workshop, and financial analysis.

The result of the qualitative and quantitative analysis showed there were critical points in changing the
focus of RSF strategy. RSF strategy No.2 (2016-2018) originally aimed in general operations, which
recommended changing to high-performance operations. The quality of operation needed to be upgraded in
overall and nationwide. Research and development were required to study in the road safety. RSF could
be developed into a high-performance organization and managing the revenues effectively. This drafted
RSF strategy can be implemented within the budget plan based on 2013-2018 budget and SWOT analysis,

which reflect the trend of the RSF expense in the future
Keywords: Strategy Plan, Strategy Plan Implementation, High-performance organization, SWOT Analysis
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