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Leadership and Organizational Culture of Aircraft Maintenance

Facility Center, Royal Thai Naval Air Division, Royal Thai Fleet.
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Abstract

This article is a compilation of the findings from the research about the
leadership and organizational culture of Aircraft Maintenance Facility Center,
Royal Thai Naval Air Division, Royal Thai Fleet. To understand the leadership of
the Aircraft Maintenance Facility Center, the unit directly under the Royal Thai
Naval Air Division, Royal Thai Fleet, and the organizational culture of the Aircraft
Maintenance Facility Center, Royal Thai Naval Air Division, Royal Thai Fleet. The
researcher aims to explain the findings using transformational leadership theory,
behavioral theory, and theories relating to organizational culture. The study
found that the leadership of the Aircraft Maintenance Facility Center, Royal Thai
Naval Air Division, Royal Thai Fleet fits the theory of Avolio, Bass, and Jung (1999).
In other words, there are attempts to establish charismatic leadership,
intellectual stimulations in which the subordinates are given an opportunity to
share their opinion on important issues, encouragement of self-development,

and efforts to inspire the subordinates. Furthermore, the study found that the
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organizational culture of the Aircraft Maintenance Facility Center, Royal Thai
Naval Air Division, Royal Thai Fleet focuses on roles and duties. As the Aircraft
Maintenance Facility Center is in the government sector, the roles, duties, and
responsibilities are clearly assigned and distributed. Even though the personnel
is given the authority to make a decision independently, the decisions made
still need to be within a set boundary and there are also clear regulations and

frequent meetings to mutually discuss and solve the problems.

Keywords: Leadership, Organizational Culture, Aircraft Maintenance Facility

Center, Royal Thai Naval Air Division, Royal Thai Fleet
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