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Conflict Management of
Coastal Fisheries Resources:
A Case Study of Pak Phanang
Bay, Nakhon Si Thammarat
Province, 2014-2024

Sirawait Photiyok*

Abstract

This study aims to (1) examine the causes of conflicts in the use of coastal fishery resources in Pak
Phanang Bay, Nakhon Si Thammarat Province, during boee-obe, and (2) investigate the patterns and processes
through which these conflicts are managed. Using a descriptive research design and qualitative data collection, the
study analyzes empirical evidence to identify patterns and processes for preventing and managing conflicts in order
to enhance fairmness in the utilization of coastal fishery resources in Pak Phanang Bay. In terms of the research gap,
previous studies have predominantly focused on resource dimensions or state measures, while lacking an integrated
explanation that systematically links common-pool resource contexts, market mechanisms, and local social capital.
The findings indicate that conflicts arise within the context of common resource use among coastal fishing commu-
nities in two districts, Mueang Nakhon Si Thammarat and Pak Phanang. Key drivers include changes in market mech-
anisms that increase demand for aquatic resources, resulting in a shift from subsistence to commercial fishing, along
with the expansion of fishing technologies and a rising number of fishing vessels, which intensify competition over
scarce resources. The conflicts manifest at two levels: (1) the individual level, both within and between communities
and in relation to capital groups, particularly in cockle farming, which entails the occupation of public areas and gen-
erates overlapping use zones and disputes over resource access; and (2) the policy level, stemming from top-down
regulatory measures and law enforcement practices that are misaligned with local ways of life. Conflict management
during boee-obe is undertaken through the “Pak Phanang Model,” an integrated common resource management
approach based on collaboration among government agencies, local communities, and the commercial fisheries sec-
tor, drawing on both legal mechanisms and social capital—such as mediation processes and the role of community
leaders—to foster shared acceptance and reduce conflicts in the area. The study’s contribution underscores the
importance of integrating legal mechanisms with place-based social capital in common resource management and
proposes an empirical explanatory framework of the “Pak Phanang Model” as a conflict management arrangement

tailored to coastal community contexts.

Keywords: Conflict,Pak Phanang Bay, Small scale fisheries, Social capital,Common pool resource use
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