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ABSTRACT

The objectives of this study are (1) to study the operating characteristics of the Government Savings
Bank's lottery distribution, Bueng Kan District, (2) to study the strategy for managing the distribution of
Government Savings Bank lottery tickets, Bueng Kan District Government Savings Bank, and (3) to suggest
strategies. Increase efficiency in distributing Government Savings Bank lottery tickets. Bueng Kan District to
meet more goals and KPIs This research is qualitative research. By means of phenomenological study. By
using in-depth semi-structured interviews. By carrying out content analysis (Content Analysis) from key
informants (Kls), the analyst will be the one to interpret. (Interpretation) Extract content (Content Message)
from the meaning of the information provider, both direct and indirect. From document records, articles,
speeches, inquiries, interviews, and audio recording transcripts. Until data saturation occurs, that is, data
obtained from the collection of that sample. There was redundancy and the researcher did not find the
concept. patterns or other findings and then summarize the results From the results of the study, it was found
that (1) the operating characteristics of the Government Savings Bank lottery distribution in Bueng Kan
District are that branches offer Government Savings Bank lottery products. which has a return format that is a
chance to win prizes and an interest rate, with prizes being drawn every month. (2) The strategy for
managing the distribution of Government Savings Bank lottery tickets in Bueng Kan District is that the branch
manager plans with the assistant manager. Assign employees to follow bank orders. and sell according to the
sales sheet information at the Government Savings Bank counter and have a meeting in the morning before
starting work to allow the deposit side to bring information on interest rates. Come update the employees in
the branches to answer customers correctly and clearly. (3) Strategy for increasing the efficiency of
distributing lottery tickets of the Government Savings Bank, Bueng Kan District. To meet the goals and KPls
even more is to offer various good promotions of the bank to customers regularly. In order to have the total

distribution of Government Savings Bank lottery tickets meet the KPI target and increase in the following year.

Keywords : the operational characteristics, strategy, savings lottery
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