NIANTATHFANANTUATUIEIUNEANE1TEUE 15 (30) © 16-34 16

19 15 adufl 30 nengaAx - fuanAN 2567

N15IATIEUNALNENITIINGINY Ausugsnanasd e luarssusglssmsulaadssatuann

Analysis of the Joint Venture Strategies for Construction Business in Laos PDR.

) Inegde’ sLuA JmuDa’

Jasada Thaiying' Thanet Wattanakul’

Received : January 15, 2024 / Revised : February 23, 2024 / Accepted : November 28, 2024

unAnga

=2 d’la‘ o e A dl a [y c !
nMsANEHRIRgUsTasAliie 1) iedinsvianiunisainisamulnenssainsteilsmalu alyl. a1q 2)
4‘ =2 a [ L ! a ! 19 -Q; a !
iaAnHIkaLdATIzianIunIsainfsamulnenssanststlssmne’luy add. ane lugsianeaine Midugsiasou
aenu ald. ana-Ine AlaFuluewnn (Licensed Joint Venture) 3) ivaiauauuznagninissanasnulugsnia
naaialu aiil. a1q NanunsoiinAnaIniIn lunisutedu (Competitiveness) HANITANHINUAN 1) NIAINU

1 ¥ | v
Tngnseannsedszima (FDI) Tu ati.a19 Auwslduinauedesiaiies Tull 2560 adlil.annlddnsauamniasmgia

a

v o = o o = ) a a 1 A A
WLA I Iﬁ?;lvl,mmﬁ‘gﬂﬂuﬂﬂﬂﬁ')’]ll@’]ﬁﬁyiuﬂ’]ﬁ‘mﬂ@]ﬁﬂ’]ﬁ‘@ﬂnu@qﬂm’]\?ﬂﬁ\xwlﬂ L°1|mLﬂﬂﬂﬁﬂqwLﬂHLﬂ@quLﬂuLﬂﬁ\@\?N@

o o

dnAnyluniansziusarduindenAsgia 2) nasvinnanissanAnlugenaneadne T adil.ann napdganduses

nuuanguNafdaaudIniunissanyuazianisiand fgua all.anaaasiansdszlaminienidunin

v

asuislunazsnglszina nalinguanadasiunisawu Inedasudiulualdadrlaindinisvinianissansn

o

o a ¥ QI a o :j/ a 1 aldl o Y o Yy o o o K o
wazn1INNan1sANLuALALAiN 2ANTIIENgANeN BN LT AU LL@&@WH@N@@’] TUATEUUNDNAIMNANALY

al o

199gRAIUNTINNNTNaaiNe Tl atld.a19 uazuansannaulalulaniasouamuluauian uitdspesednseds uay
wvsEnnimena lmnelwiusingaae 3) nagnsuarANaIn1sn lun1suINgduI99n13598 UgIAATULINY

! )% a o 1 s o/ % rﬁ” rﬁl o ! s
naafelu add.an ma:muqqLuumﬂmﬂLmemmimmmwugmmmmmmfnmzmmzmwﬂimm ANANT

o v

¥ 1
ARTIMLAATIRAYINA1SA 1w nsdszyalasinis warldgluuunisuEnisuuugndnnisiaaanouaziisEme A

n1afglu adil.ane AvsinnuanguanafdaaudmiuianissanAuarianisAndaniiesesfunisiunuua

1 24
ANUILANNAZAIN IUNITANTUIY ﬁ@iﬁ“ﬁ%ﬂ@lﬁL@?‘Nﬂqﬂa'ﬂiﬁlLL@%ﬂ’]iW/ﬁNu’]Lﬂﬁ‘iﬂ'ﬁﬂ@ V]Qﬁﬂ’]ﬁﬁn‘/ﬂ‘]_l’]@ ﬂitLV]ﬂvL‘VIEI

99

waz atll.a19 ArsdinnsinuuanBaasiantssanA liuansnsanfanisAngan assiinisdanvindaiaua lugiluuy
wsneasNa lilsznagdyayn lianneaszilunisdnnisilynyisunsdgdeuniiaansmagamnu

v
o =

NABNTUAITHNIIANATNTNHEAIINS ATINEINI90T89YARAINT IULFTEY BNIIATRNITdaTUNI9AIY

walulagliuniyraing uazassiuuadeniuunludoygyifnanissanAntanisutitfunalulagetedniay

AdIATY : Nan1eanAn, nsasulnensslusinalszma, atld.a1n, gsnanisneadielu atil.ann

N ANBANUIVNATHIANARTNITIANITLALNALNS AZAVINGINTT UNTINEIFEVOUAY INE1UANUBIATY
Email: j.thaiying@gmail.com

2593ANaN319158 UTEaUIvNATEIAIANTNITIANTLAYNAENG AMYAVINGINTT NIV IREVDULNY INUVANUDIANY
Email: thanet@kku.ac.th



NIANTATHFANANTUATUIEIUNEANE1TEUE 15 (30) © 16-34 17

19 15 aufl 30 nengaAx - fuanAN 2567
ABSTRACT

The objectives of this study are: 1) to analyze the situation of foreign direct investment in Lao PDR. 2)
To study and analyze the situation of foreign direct investment in Lao PDR in the construction business, which
is a joint venture business in Lao PDR-Thailand that has a licensed joint venture. 3) To suggest strategies for
joint investment in construction businesses in Lao PDR that can increase competitiveness. The study findings
reveal that: 1) Foreign direct investment (FDI) in Laos has shown a continuous upward trend. Laos
established Special Economic Zones in 2017 which have been recognized for their importance in attracting
foreign investment. These Special Economic Zones serve as important tools for stimulating and driving the
economy forward. 2) In Lao PDR, the government sector needs to set clear laws for joint ventures. Laos
provides tax benefits to both domestic and foreign investors under investment promotion laws. However, most
investors still misunderstand that joint ventures and joint ventures are the same thing which also has
overlapping tax payments. Companies must understand and follow these guidelines strictly to avoid future
legal and financial repercussions. The key informants were aware of the importance of the construction
industry in Lao PDR and expressed interest in future joint investment opportunities. But it remains cautious
and emphasizes the need for thorough research and finding a reliable company to partner with. 3) Strategy
and competitiveness of joint venture construction businesses in Lao PDR. The company focuses on
expanding and developing infrastructure to support international convenience. The organization determines
success indicators, such as project bidding, and uses a dual service model managed by Lao and partner
companies. The company invests in the education of its employees and promotes consultation between
various departments. The government sector in Lao PDR should establish clear laws for joint ventures to
support joint ventures and facilitate their operations. This will not only attract more investment but also
promote economic growth and development in the country. The taxation of joint ventures should be
determined differently from joint ventures. A proposal should be made in the form of special credits to
facilitate contracting countries in managing the double taxation arising from investor countries. The private
sector should promote skills and knowledge. Moreover, technology should be promoted to personnel. The

terms of the joint venture contract should clearly define technology sharing.

Keywords: joint ventures, foreign direct investment, Lao PDR, Construction business in Lao PDR
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