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ABSTRACT

This research aimed to 1) study the circumstances on the management of the community financial
institutions in Nakhon Phanom Province 2) to examine the factors influence on the management of the
community financial institutions in Nakhon Phanom Province and 3) to set up the model of the management

development of the community financial institutions in Nakhon Phanom Province. The research conduct was
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divided into 3 phrases: the first was to study the factors impacting the management of the community financial
institutions in Nakhon Phanom Province. The sample consisted of 350 people committees and members of
the community financial institutions. A questionnaire was used to collect the data and the collected data were
analyzed by the computer program. Statistics used in the conduct of the research were percent, mean, and
standard deviation. Multiple regression analysis was used by Stepwise. The second was to create the model
of management development of the community financial institutions in Nakhon Phanom Province. The 20
people of the target group consisted of experts, academics and people who have knowledge and experience
in the management development of the community financial institutions, were participating in the depth
interview and focus group discussion. The third was to confirm the developed model by 5 people: expert,
academic, community financial institution representative, bank representative, and community development
representative.

The results of the research were revealed as follows:

1) The management of the community financial institutions in overall and in each aspect Nakhon
Phanom Province was at a high level.

2) The factors affecting the management of the community financial Institutions in Nakhon Phanom
Province were Members’ Participation, Result-based Management and Committees’ Efficiency which were able
to forecast the management of the community financial institutions the .05 level of significance and had a
predictive power of 15.4 percent.

3) The developed model of the community financial institutions in Nakhon Phanom Province had
5 factors (1) the factor of Committees’ Efficiency (2) The factor of the Members’ Participation (3) The factor of
Acquiring Organizations (4) The factor of Reinforcement from the Outside Organizations and (5) The factor of
the Financial Management based on the Aims. The experts, academics and the involved persons of the

community financial institutions in Nakhon Phanom Province.

Keywords: The Management Development Model, Community Financial Institutions
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