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ABSTRACT

This research aimed at investingating knowledge management, theprocess of knowledge management,
and the ways of knowledge management for developing KerngSubdistrict Administration Organization, Muang
District, MahaSarakham Province. This organization and government officials concerned was selected as a
target area and a target group because it was an organization where had a wide variety of activities in the
process of development and the organization had been developed itself continuously so a sample of 52
people were government officials working in the target area during the research operation.

The research result revealed that KerngAdministrartion Organization had its administrative readiness
in terms of personnel, materials, equipment, and budget but lacked the exchange on good governance. After
knowledge management was conducted through knowledge sharing and exchange, knowledge storage, and
knowledge application and use, a wide variety of knowledge management teams appeared. An internal exchange

on knowledge management was held at 3.00pm. every Friday. Thus this organization had its systematic knowl-
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edge management, experience on knowledge management. And personnel had their culture of knowledge

management exchange, and it became a learning source for other organizations. The result of knowledge

management operation efficiently affected the development of its affairs, personnel, and organizational growth,

including it also tended to be developed into a learning organization. Personel of KerngSubdistrict

Administration Organization had their total knowledge management for developing their organization in terms

of knowledge creation, knowledge classification, knowledge storage, knowledge application and use,knowledge

sharing, and knowledge assessment at a high level
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