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ABSTRACT

The objectives of this research are to: 1) examine factors affecting the export quantity
of Thai tapioca chips to China, 2) analyze the environments of Thai tapioca industry, and 3)
createThai tapioca chip trading strategic plan to China. The research process is divided into three
phases.The first one is to examine factors determining the export quantity of tapioca chips to
China, and to study the environments of Thai tapioca industry.The next phase is to create Thai
tapioca chip trading strategic plan to China.Finally, the last phase is to evaluate the possibility
and reaffirm Thai tapioca chip trading strategic planto China created in the second phase.

The research results areas follows:

1. The factors affecting the sales volume of tapioca chips arethe price of tapioca chips,
the product preferences, the number of customers’ purchasing orders, the growth of customers’
companies, and the price of substitute products.

2. The important environmentsof Thai tapioca chip industry show that in terms of the
strength, Thailand has capacity to produce tapioca chips sufficiently for domestic use and export.
However, the weakness is the low quality of Thai tapioca chips, including the higher relevant cost.
In terms of opportunity, the research found that China tends to import more tapioca chips due
to the continuous growth of the Chinese industries which use them as raw materials. Nevertheless,
the threat for Thai tapioca chip industry is that they rely only on the Chinese market, resulting in
the lack of bargaining powerThere is also the possibility that Chinese importers will come to buy
and export by themselves.

3. The Thai tapioca chip trading strategic plans to China consist of four strategies and
17 measures which are; 1) four measures to push forward Thailand to be a tapioca trading center
of ASEAN, 2) six measures to review and improve relevant policies, 3) five measures to stabilize
and increase the advantage of Thai tapioca chips, and 4) two measures to reduce dependence
on Chinese market.

Keywords : Strategic Plan, Tapioca Chip Trading
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