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Strategies for Leadership Development of Educational Administrators

under Local Administrative Organizations in Buriram Province
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ABSTRACT

The purposes of research were to (1) analyze causal factors affecting leadership
development of educational administrators under local administrative organizations in Buriram
province, (2) to design the strategies for leadership development and (3) to implement and
evaluate the strategies. The research methodology was divided into 3 phases. In the first phase,
the researcher investigated and analyzed 6 causal factors which affected leadership development
of educational administrators. The data was collected by questionnaire from 227 educational
administrators under the local administrative organizations in Buriram province. Taro Yamane
method was used to calculate the sample size and samples were selected by the proportional
stratified random sampling. The data was analyzed by Structural Equation Model: SEM, LISREL for
Windows with Path Analysis at the .05 level of statistical significance. In the second phase, the
researchers designed and develop the strategies for leadership development based on the data
of first phase. The strategies for leadership development was assessed by 20 research participants
consisting of five administrators of the local administrative organizations, five representative of
the Ministry of Interior, five representative of the Ministry of Education Academicians, and five
educational stakeholders. The data was collected by focus groups and brain storming. In the third
phase, the voluntary sample subjects were six educational administrators under the local
administrative organizations in Buriram province. They were the experimental group of the
strategies for leadership development. The data was analyzed by Wilcoxon Signed Rank Test at

the .05 level of statistical significance.



277

Results of the research were as follows:
1. The research findings showed that the four major causal factors were related to
leadership development of the educational administrators at the .05 level of the statistical

significance. The factors consisted of principles administration (0.76), good model (0.30), good

vision (0.30) relationships between school and community (0.09) respectively.

2. The strategies for leadership development of the educational administrators

consisted of ten activities: 1) conversation circle, 2) learning principles administration, 3) dressing,

4) polite and good speech, 5) role - play, 6) brain storming, 7) creating clear and good vision,

8) egg protection of king cobra, 9) study visit and 10) sport for creating unity.

3. The average leadership of the educational administrators in the local administrative

organizations in Buriram province after implementing the practical strategies was better than that

of before implementing the strategies at the .05 level of the statistical significance.

Keywords : strategies, leadership development, educational administrators under local

administrative organizations
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