301
unugnsAEnsnIsiNuWlugRUdn anssasguszvsulaeyssvvuany

Strategic Plan for Coffee Trade in Champasak Province, Lao PDR.

WNENADY ADAHZWIA! $9855A Aanad’ waudde aresnen’
Phetsakhone Khorisavath', Rungson Singhalert’

Danwichai Sairaksa®

UNAnge

mefuiliaguarasd 1) WeAnwdymuaranufesnismatniuluediundn assnsy
UszysulneUsernsuan 2) Lﬁa"?miwﬁamwmﬁammqmmmimﬂﬂLW\IMLLSUNﬁT']Uﬁﬂ a15150435
UszasulngUszrmuan 3) eaausugnsmansnisiniuluurasdnidn assusguszsulag
Uszrnauan featedu nduiiedns ussnounisinuluuanssiundn Swau 57 eu iutoya
T.mEﬂ,%l,l,‘uuaa‘umuLLazLLUUﬁumwaﬁmiﬂzﬁ‘ﬁa;ﬂa‘lmﬂmﬁﬂmmmsgﬂmmf]@mLLasmmé}’mmi SWOT
Analysis, SWOT Matrix 35auiun1s3deuuadu 3 seey nans3se

sveedl 1 wanmsnwdamn waganudeinisnisinunlunissinidn wavanimwindey
vagnavnssuNITAINIwIluLYsT1Udn wud Bdgymuazanudenis 4 du fe MuUNISRER A1uns
UuUgenaunw sumsiadiuing suanwiandesmnagsie sansidedamn wui sunswdn sl
1nga Ao AuFMAnnsiiiites egluveuivadidn funsusuussamnw fenufnngn Ae ns
auwavuAdliasanuarliaende Aunisdndiie Sanufininan fo aArudssinnstuasmessia
nullunanaanna giisldusaneafinegluanwdruinmnsimani suanmadeuaFuesygie
fmnwfunan Ao fuyunsdieen uaznisvudsgs drunNuiesNs wud1 MsFunsHEn dauaunn
an Ao Wmasgdunliaruinmelnnisnniu nsufulsamuam Sanufuinga Ao nisauuwiavuds
Tazmnuarlanndy Funisdndwiing fanufiinnan fe Tivnuasnistdestusatuasesnunly
ARAENG LAYTIMANAN dNmWINdoNNIFIuATegRa danufiingn Ao Tidusiunisdsesn uag
QUERIVGR

HaMTBATEan nwIndeun sinlunrsdhdn lngldmsiinseiviaddyan (Value
Chain Analysis) Wui1 Usziuilidugeauds uazqaseu Tona way guassa Tnesau 4 fu fiflanudann
wnlumiley Ao MsiesizinuAniiulonadaninwinden 5@ fis Minzinudeiugaseu
anmwandennglu sesawn fis nslnszianuAniulonaanmiandeunieuen wasieuan Ao n1s
BATwERLAnugALTIEnwIndaun ey

! USwyaud Uudin a1vinngnsamansnisiauiang snivenaessigumansaiy
? fefmansnsd ansuyvemansuardinummans uninendeswdgumalsay
* JHermansn11sd ansuyvemansuardinuemans uninendeswdgumalsay



302

szoeil 2 msaiaunugnsmansmsimuluiesddn waranmnadouveignamng s
nunluwwiedrdn anssasgussansulneuseanvuans Tnen1sdaussyuseananes (Brain Storming)
\Humsideidanann msdavin SWOT Analysis wag SWOT Matrix Tafadavisraunugnsenansiiasig
Fu nguidhane Tnegidemng thiwns gideates S1uam 15 au nud unugnsmangmadnunly
wunddn 16 4 ensenansgos 17 110513 waE82 wwAkiuns Usenaume enseans nanduli
wrasddniuaudnatsnisdiniun (¢ 11msn1s 19 wudliung) evsaans numukazsuU
ulgungdnaniiieades (6 1msns 22 uuduiiuns) grsmand adaaiosnmuaziiuauldiuiou
Y9I 3N (5 11MINNT 30 WWIRLTUNTT) uasensans annsiaIAaUsEmA (2 1AsAng 11
wuALEuNNg)

svoei 3 WieussiliunazBusuusugvsmanimsinunluuyisdidn sssausguszrsulee
Uszrwuan Wunsideidegaunin mnUssiliusasBuduunugmsmans Taofidorvay $1uou 9 au ld
asthBuuwims wui msadausuensenaninisinwnluwuisdiundn anwnsatludusuimialunigi
Tle 4 evsmansees 17 11msn1s wag 82 wwarnliunis nglvisiduniseely

Joiauauuy

1. §idemny $1uau 9 Au tausuus msthunugvsmansnisimmunlutessdn i hly
TdliAnUseloviigean

2. §idrmnay $119u 9 Ay Lausuuy msthwansIdeunugmsmanimsinuriluuissiu
dnil iauademisnuiifdadussiuunn sedunsensns weesedulsama

ANEARY : WHUENSANENTNITAIN LN

ABSTRACT

The purposes of the current study were 1) to study problems and needs of coffee
trade in Champasak Province, Lao PDR, 2) to analyze environmental condition of coffee trade
industry in Champasak Province, Lao PDR, and 3) to develop a strategic plan for coffee trade in
Champasak Province, Loa PDR. The data was collected from the samples of 57 coffee trade en-
trepreneurs. The research instruments were a set of questionnaire and qualitative data analysis.
The repetition of problems and needs was analyzed by the methods of SWOT analysis and SWOT
Matrix. The study was divided into 3 phases.

The results of the studies were as follow.

In phase 1, the purpose of the study was to study problems and needs of coffee
trade in Champasak Province, Lao PDR. It was found that 4 aspects of problems and needs were
found including manufacturing, quality improvement, distribution, and economic environment.
The result of the study indicated that inconvenience and unsafe transportation was found as the
most frequently found problems in the manufacturing aspect; the risk in uncertain price of coffee

in international market as stakeholders must be in troubles when the price become low was
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found in the distribution aspect; cost of export and shipment was found in the economic envi-
ronment aspect. In terms of needs, it was found that government support in providing academic
knowledge was found in the manufacturing aspect; improvement of transportation was found in
the quality improvement; existence of price guarantee standard was found in the distribution
aspect; and support of export and shipment was found in the economic environment aspect.
The result of the analysis of economic environment of coffee trade in Chanpasak province with
the value chain analysis method indicated 4 issues related to strengths, weaknesses, opportuni-
ties, and treats which were analysis of environmental opportunities, analysis of weaknesses of
organization, analysis of treats, and analysis of strengths respectively.

Phase 2 aimed to develop a strategic plan for coffee trade in Champasak Province and
to analyze environmental condition of coffee trade industry in Champasak Province, Loa PDR by
organizing a brain storming workshop to gather qualitative data with SWOT analysis and SWOT
matrix. The target group consisted of experts, scholars, and accomplices in total number of 15.
The result of the study indicated that the developed strategic plan consisted of 4 sub-strategies
of 17 measures and 82 implementations including strategies for contributing Champasak provin-
ce to be the center of coffee trade (4 measures, 19 implementations), strategies in revision and
improve related policies (6 measures, 22 implementations), strategies in contributing stability and
advantages in coffee trade (5 measures, 30 implementations), and strategies in reduction of fo-
reign dependence (2 measure, 11 implementations).

In phase 3, the developed strategic plan were qualitatively evaluated by 9 experts.
The results of the study could be concluded that 4 sub-strategies of 17 measures and 82 imple-
mentations were evaluated to be practicable and suggested to be implement further.
Recommendation

1. 9 experts recommended to implement the strategic plan for coffee trade in Cham-
pasak province, Lao PDR for the greatest benefits.

2. 9 experts recommended to implement the strategic plan for coffee trade in Cham-
pasak province, Lao PDR in the related units in provincial, ministerial, and national level.

Keywords : Strategic Plan for Coffee
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