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Employee Engagement from the Perspective of Generation Y Educators
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ABSTRACT

The purposes of this research were as follows: (1) to study the understanding of
employee engagement of personnel in Generation Y, the Faculty of Humanities and Social
Sciences, (2) to study the elements that affect the employee engagement of personnel in
Generation Y, the Faculty of Humanities and Social Sciences, (3) to study recommendation of
Generation Y to the board of directors to find ways to strengthen employee engagement. The
study was designed in the qualitative approach. The data were collected by participation
observation and in-depth interview with 10 academic staffs and 10 non-academic staffs selected
by purposive sampling method. The data were analyzed by content analysis and triangulation.

The results showed that personnel in Generation Y of the Faculty of Humanities and
Social Sciences have a good understanding of employee engagement. That is people in the
organization have love and strong relationship, and ready to devote themselves fully to the
organization. In terms of views on the important elements in getting engagement in the
organization, the group people of Generation Y see that the elements affected the employee
engagement in the organization are: have more challenging assignments, having a good
relationship with colleagues and executives, creating a flexible working culture, incentive and fair
compensation system, and career opportunities, and clear policy communication at work. In this
regard, personnel expect the board of directors to create an employee engagement in three
points: first, the working guidelines in the organizations should be clearer and divide the work
according to the position clearly according to job description. Second, the communication should
be more flexible and they should focus on two-way communication in order to achieve a
consistent understanding. Last but not least, a modification in employment regulations or a

contract renewal system to be clear, flexible and justified.

Keywords : Employee engagement, Generation Y
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