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ABSTRACT

The purposes of this study were to investigate current characteristics of Rajabhat
Universities’ libraries as learning organizations, to identify problems, barriers, and factors
supporting Rajabhat Universities’ libraries as learning organizations, and to develop a management
model for Rajabhat Universities” libraries as learning organizations by using a mixed method
research methodology to conduct two activities as follows : Activity 1: In-depth interviews of ten
Rajabhat Universities’ library administrators were used in identifying current problems, barriers,
and factors supporting Rajabhat Universities’ libraries as learning organizations. Activity 2: There

were two steps in developing a management model for Rajabhat Universities’ libraries as learning
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organizations. First, in-depth interviews of eight experts on higher education institute libraries were
used to develop a management model for Rajabhat Universities’ libraries as learning organizations.
The data obtained were analyzed and synthesized to create the management model. Second,
the significance of the management model for Rajabhat Universities” libraries as learning
organizations was explored by asking for the opinions of 200 Rajabhat Universities’ library
administrators. The data were analyzed using means and standard deviations.

The results of the study showed the following:

1. It was found that the current characteristics of Rajabhat Universities’ libraries as
learning organizations concerning personal mastery were that personnel were continually
enthusiastic to learn and somewhat knowledgeable. The administrators had policies for the
personnel to constantly improve their job competency. Regarding mental models, it was found
that the personnel had mental models of their own professional frameworks, were ready for
knowledge sharing with other organizations, and adapting thoughts, views, and beliefs when
receiving new information. On the topic of shared vision, the results revealed that personnel from
all departments jointly formed the shared vision. The library administrators transferred the vision
to the personnel, so they could use it as a guide to formulate a strategic plan and a library action
plan. Concerning team learning, it was found that the libraries focused on team learning as they
learned a cross-functional task and project work. Relating to systems thinking, it was found that
the personnel were able to systematically see an overview of all the functions and their
connection. Clear operating procedures were identified using the PDCA cycle.

2. The problems found in the characteristics of Rajabhat Universities’ libraries as
learning organizations were that the personnel had one vocational competency. They were not
confident of their knowledge and ability. Some personnel had qualifications that did not match
the job so they were concerned about being a burden to others. Most of the personnel were
alumni who were used to a traditional style of working and worked by waiting for orders.
The personnel had significant workloads; as a result, they could not allocate their time to
completely participate in knowledge sharing. Some were not enthusiastic and did not like giving
opinions. Personnel had a reactive style of working and worked by waiting for orders to follow;
learning and new ways of thinking were hardly fostered.

3. Factors supporting Rajabhat Universities’ libraries as learning organizations were
personnel who were knowledgeable, capable, and who understood the overall picture of a
library’s functions and information professionals, library administrators who focused on personnel
development by promoting such development, providing platforms for the personnel to
continually and consistently display their abilities, and determinedly and intensively establishing
job evaluations. The administrators, by eathering opinions from everyone involved, must

encourage personnel to think and plan for work and encouraging personnel to think outside the
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traditional framework. The administrators had to set a clear goal, communicate the goal
with all parties, and involve them in thinking about and adapting the shared vision.
The administrators had to create a friendly atmosphere between administrators and staff
members. Libraries should have a clear policy of learning and working as a team. Experience
and knowledge exchanging should be arranged. Networking inside and outside the organization
had to be created. Cross-functional task learning within and outside the universities should be
supported. Libraries should provide the activities that promote systems thinking for the
personnel. The PDCA cycle should be adopted and encouraged to be used in working.

4. A management model for Rajabhat Universities’ libraries as learning organizations
was presented as a RLib LO Model consisting of eight management aspects — listed by the

order of its priority of management: policies and plans, shared vision, quality assessment,

personal mastery, mental models, systems thinking, team learning, and networking.

Keywords : Learning organization, Universities’ libraries, Management of libraries
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(2555) finuin Yadeuazesiusenouiidmadionis
Duesrinisuwiinsdeuivetesdinis fie devie
waznsAeanTIdurie wagrtnflduyin Ay
VAR TLATYARINT

3. pnuussiiiugunn (quality
assessment) laun nsinualiyaaINsynIzay
antuaulagldisasnanin PDCA  waziing
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Uszidiugaunmeuegiaduszuy wiiilosandh
VaNBgeanvedesins Ao masiunuiiussaun
NUNBVDIBIANITEY 19T USEEANT AT nLasd
UsgdnBua fearunisussiliunngilduladiy
ey aenndesiudsiy Tuds wasauvie Waey
Jound (2556 : 10-11) Amsusziiiludagiuas
Uszilluanadsnsuseiiiuwunlual Wuannisweu
HAUTBYAIN 2 WWAY AB Q’U%mﬁzﬁuqaﬁ

v

rosnslinaUszdulugilunisdndula uazain

TQUITAIAnENYRINULY 9 AauN1sNviRdaYn

fszuunisyssiiunuainarukazivuald
yraInsnnszAuAiununIuesaunm Jadu

3 q
1

=

Sossndu #afl wesseiu (Cherrington, 1989 :
124) na1vI eANTREASeegld Whnaneves
29ANNSITABIUTTAUNR F 159 UseAnSnavosnu
HushinanudSauesedns wazandmend
wazLsiuana (Marquardt and Reynolds, 1994)
wue Fesnsgaiununim utladeioRaun
aarmslugesdnmauianisisous uagdse i du
fimsfe (2543 : 89) fidreeAnisdesiiszuunis
ammmhsLﬁuwaﬁlfﬁaﬂaﬁaaﬂa LaraenAdBINy
NAMTITeveInSn i uazA (2557) finy
F1 nssafuRamunsidiuau uleseiidwa
sonisidussdnisuvanisisous wavuseys
Buaah (2552) nwut wesgrumsuRTReu
Tanudusiusnauiniudnwaganuduesdnis
WIS EUVDIUMINREY TN

4. éw’mm’]mauifuazL%wwmm
yAAa (personal mastery) loiwA Msdaesuliiin
nsfusuazaseauasgrdnlviyaains
feaussaugdisnduluniswauniondn  siel
losan mslluesAnisuiinisiseusfesUseney
MEMIFIUSTBIUAAD Il UAZBIANIT ATULLIAR
93 Indmand (2549 : 51) imsFeudiduseuy
§O8YDIBIANTITUMINTITEUS s ShufeRuly
gaulalanyuana  SEAUNGYN WALIEAUBIANTT
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TnsimzmaGeuduosyana aniatuldyanaty
soauynrailifianseminfemudniuluns
Bouderredaies ielAnnudanutungy
wasdylusunoid fduesaydosd
nsdaasuliyransiinanisfuiuaznseninga
aussausfisudulumsvihnuileimuiindnves

v

AULEY UaznIERuYAINTUTUUTWedliiinwg
AnuasofiazUfiRmiiluiosayelidfian
(@3ws Adiwdns, 2548) FansiSeuivesynnarods
Fndusienisufsuedreseillosetesdinisiile
YYIYAUTTOULWANYBIDIANTT (Redding, 1994 :
3 99dlu wnsAdend, 2549 : 73) naulueddnis
wisn1siseuiazdesilonalunisiaunivdn
Willou 9 s RiduiuS U uTe MU IwaY
Vinvrvesudug lumeanudie @1salend,
2549 : 76) AonadesiunanIevesndla sy
U139 uazAy (2555) WUl Ussihugvsenans
mMsRALTIILELAT AT R ARINS
atasaLilo faudAgysan1imuIgeeAnIs
wiinsi3eu3 uag oiw oniisel uazmmg (2555)
WU maysganudude Junginssuvenis
JussdnsuiainmsiSeudvesaueagenans uaz
e wavadng (2557) wud nsiduyanaseus
Juesiusznauddyueasinisuiinisieus
5. auguuuuAuAa (mental
models) laun MsasLasunIsimLINUUINITLAE
WinnssuNIUINS Teilkiosann feued dnvae
muAnvesyanaseddladmidoronidnisas
Juhvsdudevsvendednuaznisiinuves
qﬂﬂasiaf?ﬁifu waglun U URMUvRINIATIWLN
InduagaunuanIgsnsimuIeAn1stiidu
BIANSWIM TS euivednina A AU UR
nuazdealisunlasimuadudslu wWunns
asmnuAntmlg aaRvnsadelng wagAoedl
nsduaSulaziaunuiaL @ @3193d

o o

PadkarUsuagunAuARveIt1s1vnISINe b

P51gn1synawdudiianudanuaiuisaly
Fmsadelvainaoniian aenndeiuiuIAnves
B (senge, 1990) fituunmslunisadsosinis
wian1sSeuiUsEneumgIte 5 Usems fis Ay
seuiuaz@nmameyana JULUUAWARN Tde
Virisan n1sseusiduiin uazn1sfnegnaluszuy
et NG T NG N P P TR R TR R TRt
uianssun1suinsliidususssy eaay
ganadostunuuins Jaduiledfyveseu
Viosayn donARediUNANITINETeIER  Juia
wazAng (2557) inuin msdaadiliasndnuan
WasuSeudiieumandeyassdanuiluailunis
UuRnu  waznsedulaundnluaniduaine
winnssulug 9 egravanuane danumnza
1N wazasla L‘U?ﬂlEJuﬂ’]EG wazAMy (2555) Wy
1 nagmivilanvesinungesdnisuisnisiFous Ao
nsduasulviynainsasieassfesAnuivse
winnssulual o uazana yaydu (2555) wud Uem
nstulnedaaulininaufanisseuiuasgd
nsnseduninaliAensBeus Tneidenloads
filsannsFeusludimsinernouuny

6. sunsAneg1aduseEuu (sys-
tems thinking) A n1sdnAanssuilodasulsy
unanshiseuiisnisAneg1udussuuuas
advayuliyrainsldisanedraduszsuvuud
Symitdatulunu Maidesanyaratielfiniu
nSwensfiddeyrensdns fafl wrinrend (2549
1 13) NE13IIYARARALBIANITILADILAIIMIAIY
SldnTu 1 egdlangads faduyeaaiidan
Saudlalunuivhansouesnmausissuy
vosernslavgneliiinussleviaansonsdnig
wszypRawaasnsavharudlausngnisal
s q ldAnedadiitRnfianusadenloniesn
wnnnsaiing  Wheiuls Jeasduditieay
Tiesfmsiaugesdnsuimsiseusl aonndos
fulnAnveadad (senge, 1990) Amsiiyana
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anuldegnaussuu Paeliiiuguuuusing q 1
sgndmaulunsdnduloudletam  fufuies
auafesdnfonssuileduaialviynansidisous
Wnsanegradusyuuuazatuayuliypansly
F3anedraduszuvnuAdymiiindulusmu
d0nRRBINULUIARTBINITAI8AA (Marquardt,
1996) Mn1sassesAnIsusnIsieuiindos
AIENUNDIAUAIAYVOINITANLAZNITNTEN
pgadusyuu wavdsy i Jullends (2543 : 89)
fiauot msduaSumsinuduiiuwagliaudn
Anuazyhegrnduszuu Wunagnslunisasng
BIANITUTINTSISEUS

7. aunsiSeusidudin (team
learning) leiun nisdaasuliAnauduusoun
TunjyrannsynsziuiiionsliAnausuiloly
sy teildesndnvasvesnutes
aumfuauszuulngivseneusenuszuugos
19 9 Fond1 ssuvauiesayn Jadudsdudud
yaannsivhanluesayadondenlosnuiunas
euludnuaeiin waslinseudiuduiuly
YUY G'Tfam':tﬁwmuw%ﬁauflué’ﬂwmsﬁm a4
fisuduegndeidesiiunsie msduasulviaa
anudTussuRlRAnTutereltinmutauile
Tunsviausauiu ﬁﬁﬁuéu%mimiﬁﬂLﬁ%ﬂﬁlﬁﬂ%ﬂ
AOAARITULLIANYRY LA (Senge, 1990 ; Sen-
ge, 1994) fiimsBeussmiudufindunssou
FTuiuvesadnlagenduniuiuarauAnves
audnlunguuinanivasuanuAaiiufuiiie
memmﬁmmmmmmmﬁﬂﬁlﬁwﬁu A9
mwammmi&?}aﬁmmsﬁ’u \Junshnadsassdas
TningldnsUszanuausiuiu uazudnIdeviau
LLﬁiazﬂumLLaﬂLUﬁauﬁuLﬁamsﬁaaqﬂaaﬂmL‘?fJu
LU fUATInfy uariididyde dnvusues
awﬁmmmmiﬁau%ﬁ"ﬁ?u o jiRnmuideFes
n1siseudiduiin Jnsieunfialdidaaay
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annsntusndudestinisusvanuauduiusi
11 0uee19f lneriiunisynae wasn1sediusiees
aulussdmsiiteliAnnsuiuiiamaliimngan
UBIANIT UAABAAADINY NANITITeVRIEn
UM kazANE (2557) WU MIBBNTULALIATTH
fusewinaiiy fufinstaosdoionaty amnn
UfuRnuunuiuld Inaseni1sufiRnuaediu
o8 1ufluszansam 1utadevdavesarmdu
BIANTRNTSUSIazaglusEAuNN LagHaNTs
Wevedlnuaes (Fowler, 1998) wud mMaiseud
Duimdu 1 Ty 14 wdesdlefilivianngosdnis
wisnsiSeuiluviesasn uava1dd (Haley, 2010)
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8. AIUNIT9IULUULATOYY
(networking) laun n1sasraAsev18n1svinau
'35mmi‘ﬁLﬁ'wﬁaaﬁ’unajm;muﬁu'qmaiuuamwuaﬂ
unInede seidulumuiusiavesmingde
FIVANANUIATT 7 VBINTEIURRUMNINe Y
16y .1.2547 Tuaaniugesdnuiiionann
Hosdu fuifutesaynuminenfonatgiauumds
Soudveauminerdonazgury dndudouana
unuwilumsdansmuivesguyuiiosiu T
Msdnuinsanuiuesviodiy uazdnuimsiasg

o v

fluAUARINTTYRIYITY Iaeiunsilausiuues

v

AUIVISWAZUAAINS  Fadesdnisiinunyuvuin

e

o °

Foau wazivuadunagnsvesiosaunlunis
advayuyuyusoly (Fns fedwl, 2551) uagrio
aunsndudesadanuazainlifFoudanely
WInende warlviinisusvanuanusiudleniuvies
fuluitannviesduseuiy @y waugy was
ALY, 2547 : 9-10) uansbiiiuinnisasianiedny
mehaAnmsiiiedesiunguguuisnnely
wazmeuonumInerdeiduddniumnaziaun
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vesayaunIvedessdglnduednisuvanis
Seu3 asnndesiunansITevesandnuel ey
fu (2547) 7 uinerdesvagiiuumeu o
Swmilunsaianietngnisiseuiiarnsvitay
Suiusgninsaniugaufn Ussunuu guvu uay
Usgmaleuthy uasfinmsairaaietneausm
flofumiea antu esdnsnIAsTuazENYUTS
melusazneusnUssimailewmuAnnsuagns
Trusnsivmaildgammududamsinms v
SeaonAdednu unsmend waztsluana (Marquardt
and Reynold, 1994) fiauain nmsveuduiiy
wazuvuedette Wulladeileviannesdnislug
BIANTUINNTSEUS uasdiaenanoeiunan1TIde
o9 gl WAt uagAe (2555) 791 M3
Wanmsvhausuueieteiienisuaniudey
s Dunagnsgnsiduesdnmsuisnsiieus uaz
93I3T0 FITUWVING (2547) Wud nshaavinAy
sauflefuyrunazesdnsluiesdy 1Junaisnis
dudusuiiielsiussqgnagns nsiauivein
tnAnwibiluesdnsursnisdens
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1. YorauauuzdIniunsiNanIsIde
W sUuuumsuinsdnnisviesunningnde
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LO Model #iififoduny Usznouseuumenis
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2.1 AsinsAnwdausdlunis
Uisdansiia 8 fu Wleviannviesaymany
gauAn¥IgosANITUNSISEu3
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