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ABSTRACT

The objectives of this thesis were 1) to study the influent factors to the operating
performance of community enterprises, 2) to build the operating development model of the
community enterprises, and 3) test and evaluate the usage of the operating development model
of the community enterprises. The research methodology was divided into 3 phases. The first
phase was the study of the influent factors to the operating performance of community
enterprises in Rongkham district, Kalasin province. The population was 19 groups which each
group comprised of a group of 5 community enterprises in Rongkham district. Data were collec-
ted by using the questionnaire with the sample groups and then analyzed by using Pearson
Correlation Coefficient, and Multiple Regression Analysis (Stepwise). The second phase focused
on building the operating development model of the community enterprises. The researchers
brought the development model to be discussed in small groups with experts, scholars, and
related people with the total of 30 people. In addition, the third phase aimed to test and eva-
luate the use of the operating development model of community enterprise that was in the
remodel level by using MANOVA and Wilcoxon Sign Rank Test. According to the study, the results
showed that;

1. the influent factors to the operating performance of the community enterprises (V)
had 5 variables numbering from maximum to minimum as follows: the financial management
factors (XB), the production management factor(Xé), the marketing management factor (X7), the
leadership factor (X ) and the member participation factor (X,). Each variable had the coefficient
value of the predictor results in the raw scores (b) as follows.180, .149, .232, .165, and .224. The

predictor results in the standard scores (B) were calculated as follows .203, .159, .220, .217, and
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.234. The multiple correlation coefficient (R) equaled to .881. The coefficient prediction (R?)
equaled to .776. The predictive power was at 77.6 percent. The standard deviation (SEest) equaled
to .301. Constants of the equation in the form of raw scores (a) equaled to .114. The researchers
were able to present the equation in the raw scores and equations in the standard scores as the
followings:

Y = .114+.180X8 + .149X6 + ,232)(7 + .165)(1 + .224)(3

Z= .20_’>Z8 + .159Z6 + .22027 + .217Z1 + .23423

2. the results in building the operating development model of community enterprise
consisted of 5 main aspects and 13 activities from those aspects: The first factor was financial
management which contained 3 activities: the training of the basic finance and accounting, the
workshop of the accounting work, and the advisory service, The second factor was the production
management: the training of the production management and the field trips for learning. There
were 4 activities of the marketing management factor such as the training of the marketing
management, the workshop of the marketing strategy planning, arranging the advisor for each
group, and the field trips for learning. The training for developing the leader was an activity of
the group leadership factor. The last factor was member participation which had 3 activities: the
training for the participation, the workshop by using the AIC participation technique, and arranging
the advisor for each group.

3. the test results and the evaluation of using the operating development model of
community enterprise indicated that the operation performance of the community enterprise
had better success results after being developed with the statistical significant level at .05
(p-value < .05), which followed the determined hypothesis.

Keyword : Community Enterprise, The Operating Developsment Model
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