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ABSTRACT

The objectives of this research were 1) to study problems and obstacles in
performance processes of the provinces in the upper central strategic group 1 and
2) to propose appropriate guidelines for management of the achievement
effective administration of these sub district administrative organizations. In
this research, qualitative research conducted by in-depth interviews with key informants
repository sub district of the Central Province the upper one strategic group 1.

Nonthaburi, Pathumthani Ayutthaya and Saraburi consisting of Local provincial 4
people sub district administration organization president 4 people, Vice
president, corporate management district for 8 people, sub district council 4 people, permanent
and sub district 4 people. Total of 24 people the researcher used purposive
sampling. And analyzed by content of the translations misinterpreted.

The results showed that.

1. The problems and obstacles in performance processes of the provincesin the
upper central strategic group 1 composed of 4 aspects : 1) The internal auditing
system of the organization was in effective at preventing corruption. 2) People
competency of was not ready for responsibility and efficient management. 3) The rules and
regulations of sub district administrative organization in supervision and decentralization
promotion. (4) The people lacked of consciousness in
self-reliance comprising economic, social, cultural and environmental aspects
mostly on supports.

2. The proposed practical guidelines for management of the achievement
effective administration of these sub district administrative organizations comprised of 4
components : 1) the auditing system should be more appropriate for the
organizational mission focusing on 3 dimensions having efficient and transparent

budgeting system, improving the competency auditor and of evaluation results
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for organization at improvement, 2) the guidelines for personnel potential improvement

should be focused ; developing leader administrates should be virtue and morality

and being aware of public benefit. 3) enhancing applications effective administration and

4) the strategic local development planning should be emphasized on 3

dimensions as follows ; quality of life, infrastructure and education, religion and

local culture for having sustainable development.

Keyword : Organization, Factors for Enterprise Management, Appropriate Approach

to Management.
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