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ABSTRACT

 The objectives of this research were 1) to study problems and obstacles in 
performance processes of the provinces in the upper central strategic group 1 and  
2 )  to propose appropr iate gu idel ines for  management of  the ach ievement 
effect ive administrat ion of these sub distr ict administrat ive organizat ions. In 
this research, qualitative research conducted by in-depth interviews with key informants 
repository sub district of the Central Province the upper one strategic group 1.
 Nonthaburi, Pathumthani Ayutthaya and Saraburi consisting of Local provincial 4 
people  sub d i s t r i c t  admin i s t ra t ion  o rgan iza t ion  p res ident  4  people ,  V i ce 
president, corporate management district for 8 people, sub district council 4 people, permanent 
and sub distr ict 4 people. Total of 24 people the researcher used purposive 
sampl ing .  And  ana l yzed  by  con ten t  o f  the  t r ans l a t i ons  m i s i n te rp re ted .
 The results showed that.
  1. The problems and obstacles in performance processes of the provincesin the
 upper central strategic group 1 composed of 4 aspects : 1) The internal auditing 
system  of  the organization was in effective at preventing corruption. 2) People
competency of was not ready for responsibility and efÞcient management. 3) The rules and 
regulations of sub district administrative organization in supervision and decentralization  
promotion. (4) The people lacked of consciousness in
self-reliance comprising  economic, social, cultural and environmental aspects 
mostly on supports.
  2. The proposed practical guidelines for management of the achievement 
effective administration of these  sub district administrative organizations comprised of 4 
components : 1) the  auditing  system  should  be  more  appropriate for the 
organizational mission focusing on 3 dimensions having efÞcient and transparent 
budgeting system, improving the competency auditor and of evaluation results 
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for  organization at improvement, 2) the guidelines for personnel potential improvement 
should be focused ; developing leader administrates should be virtue and morality 
and being aware of public beneÞt. 3) enhancing applications effective administration and 
4 )  the s t ra teg ic  local  development plann ing should be emphas ized on 3 
dimensions as follows ; quality of life, infrastructure and education, religion and 
local culture for having sustainable development.
 Keyword : Organization, Factors for Enterprise Management, Appropriate Approach 
to Management.

  
 100  

  

 
 

  
  . .2540  . .2550 

 
 

 

 

 
 

 
  (  , 2548)  

 

   
  

 
  

 

  (  ,  2548)  
 

 

 

  (Ebert and Micheal., 1975) 

  
  (Purnomo, H., Mendi-

za, G.A., Prabhu, R., 2004) 
  

     



128
  25  2 (  – ) . . 2557

CHOPHAYOM JOURNAL Vol.25 No.2 (July - December) 2014

 
   

 

 

 
 

 (  , 2550)

 

 1 
  

   1 

   
(  , 2545) 

 
   

 
  

 
 

 

  

  

 
 

 
  

 

 

 
 1) 

 1
 2) 

 1

 
  

  

 1



129
  25  2 (  – ) . . 2557

CHOPHAYOM JOURNAL Vol.25 No.2 (July - December) 2014

 
  

 1  
  1)  

 
   

   

  2)  

 1  
   

 
         3)   

 
   

   1   4    
  1           

4    
2   8  

  1    4 
 1    4  

  24 
  4) 

 – 
 . . 2556  5 

  

 1   

  

 
  4  

 1 (  
  

) 
  1  

 4   1) 
   2) 

  
 3)  

  
 4)  

  
 (Purposive Sampling)   

 1   4   
  1   4  

  2   8  
  1   

 4 
 1    4    

24 

 

 1   3  
   

 
 (Open – ended Questionnaire) 



130
  25  2 (  – ) . . 2557

CHOPHAYOM JOURNAL Vol.25 No.2 (July - December) 2014

 
 (Purposive Sampling)  

  

 
  24  

  1.  

   1 .1  
 

          1.2 

    1 . 3
 

 (Face Validety)   5  

 
 

           
   1.4 

 5 
  

 (Tryout)  

 

 1 
  30 

   1.5 

  2. 

 
 

 

  1) 
 

  
 

  2)  
  

 
  

(   
) 

 
  3)  
(Documentary Study) 

 

 
 4)  

(Interview)  
(Structure  In-dept Interview)  
( In-depth Interview) 

 

 
  

 
 



131
  25  2 (  – ) . . 2557

CHOPHAYOM JOURNAL Vol.25 No.2 (July - December) 2014

 
 

            
 

  1)   
(Interview)  (Analytic 
induction) 

  
 

  
 

  
  

 
  2)  

 
 

  

 (Triangulation)

  
  1) 

 1  
 

 
 

 

 (  ,  2554) 
 

 

  
 

 
 

   

  
 
   

  
 

 

  
(  , 2547)
 

 
 

 

   

 
 

  2)  



132
  25  2 (  – ) . . 2557

CHOPHAYOM JOURNAL Vol.25 No.2 (July - December) 2014

 1 
 

      

 
  

    
   

  
 

             
(  , 2547)  

  
                    

 

 
  

  (  , 2544) 

 
       

 
 

 
  

 
 

  
(  , 2548)  

 1)  

 1  4  
 1) 

 
 2) 

  
 3) 

 4)  
       

 
 2)  

 1 
 4   1) 

 3   
 

 
 2) 

 3   
 

 
 3) 



133
  25  2 (  – ) . . 2557

CHOPHAYOM JOURNAL Vol.25 No.2 (July - December) 2014

 
  4) 

 3    
   

 

 1) 

 2) 
 1  

  

 

 3) 
 1  

  

 

  .  
  .   
 .  
    

   

 
 . (2548).  :  

 .
  5.   : .

 . (2547). 
  :  
 
    
 .  
 ,
  .

 . (2544).  
  
 .(   
 , .

 . (2547). 
  
  .  
  : 
  
  .

 . (2550).  
 
   :  
  
  .  
 ,     
 ,  
 , .

 . (2548).  

  
 .(  
 ,
  ).
 



134
  25  2 (  – ) . . 2557

CHOPHAYOM JOURNAL Vol.25 No.2 (July - December) 2014

 .  (2546) .   
 .  : 
 .

 . (2545).  
   
 
 . (
  
  ).

 . (2544).  
  
   .
  (  .  
  )
Purnomo, H., Mendoza, G.A. and Prabhu, R. (2004).
   Developing a collaborative model
  f o r  c o m m u n i t y  m a n a g e d 
 resources: a qual i tat ive soft 
 systems approach. Tropical Forest 
 Science,16(1),106-131.


