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Abstract

This research consists purposes were 1. to investigate the current conditions, desirable conditions and
approaches to academic administration that enhance the efficiency and quality of educational management in
small-sized schools 2. to develop a model of academic administration that promotes the efficiency and quality
of educational management in small-sized schools 3. to examine the results of a pilot implementation of the
academic administration model aimed at improving the efficiency and quality of educational management
in small-sized schools and 4. to evaluate the outcomes of the implementation of the academic administration
model designed to enhance the efficiency and quality of educational management in small-sized schools. This
study employed a quantitative research design. The research instrument was a questionnaire. The sample
groups were divided into four phases: Phase 1 consisted of 598 participants, Phase 2 included 35 participants,
Phase 3 involved 5 participants, and Phase 4 comprised 140 participants. The data collected from the
questionnaires were analyzed using descriptive statistics, including percentage, mean and standard deviation.
The results of the study revealed that 1) The findings revealed that the analysis of the current and desirable
conditions indicated a priority needs index of 0.3739. The recommended approaches to academic
administration emphasized: active learning design with flexible and school-size responsive integration data
based participatory management and the cultivation of a learning organization culture; and participatory
practices that integrate community resources into the learning process 2) The development of the academic
administration model resulted in the AOIMI Model, consisting of five stages Analysis, Organization,
Implementation, Monitoring, and Improvement. The quality evaluation of the model was rated at the highest
level 3) The evaluation of educational management efficiency during the pilot implementation phase, classified
by administrative approach, was overall at the highest level (x_: 4.55, S.D. = 0.53) and 4) The evaluation of the
model implementation in terms of educational management efficiency, classified by administrative approach,

was overall at the highest level (x_: 4.55,S.D. = 0.52).
Keywords: Small Schools, Academic Administration, Model Development
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