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Abstract 
The purposes of this research were to study 1)  The administration of Music Program 

Humanities and Social Sciences UbonRatchathaniRajabhat University. 2) The factors affecting of 
the administration of Music Program. The tools used to was document study of secondary data  
andin-depth interviews. Target group 12 was 10 permanent and none permanent instructors of  
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Music Program Humanities and Social Sciences and 2 administrators UbonRatchathaniRajabhat 
University. Collected data were descriptive administration and the factors affecting of Music 
Program Humanities and Social Sciences and UbonRatchathaniRajabhat University.  

The findingsrevealed as follows:  
1. The administration of Music Program Humanities and Social Sciences 

UbonRatchathaniRajabhat University situation used POSDCoRBofLuther Gulick. The organization 
culture on human relationship and job personnel happiness. The adiministrator were efficiency 
decision making, set the right man on the right on personnel individual difference, give an 
opportunity and properly budget. The problem of low budget and setting a long term plan for 
managing conform to UbonRatchathaniRajabhat University strategic plan.  

2. The 2 factors affecting of the administration of Music Program were (1) the budget  on 
learning of  expensive material and low budget support formUbonRatchathaniRajabhat University 
and (2) the condition competition of enter student admit on music program of government and 
private university.  
 Keywords : Administration, Music Program 
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 POSDCoRB  Luther 

Gulick(Gulick and Urwick, 1973)  
 P- Planning  
 O-Organizing   
 S-Staffing  
 D-Directing  
 Co- Coordinating  
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