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A Model for Work Performance EfÞciency Development of the 
Government OfÞcials of Provincial Administrative Organizations 

in the Upper Northeastern Region of Thailand
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ABSTRACT
 This research aimed (1) to analyze factors affecting work performance efÞciency of the 
government ofÞcials of the Provincial Administrative Organizations in the upper northeastern 
region of Thailand, (2) to design amodel for developing work performance efÞciency of the                
ofÞcialsand (3) to implement and evaluate the model of work performance efÞciency                               
development. The research procedures were divided into threesteps.
 In the Þrst stage, it was a quantitative research. The researcher investigated factors 
which directly and indirectly affected work performance efÞciency of the ofÞcials of the Provincial 
Administrative Organizations in the upper northeastern region of Thailand, and designeda model 
of work performance efÞciency development. Five causal factors used for the study were 1) team 
work  2) emotion intelligence 3) excellent ofÞcials 4) role recognition and 5) working conditions. 
Three hundred and eighteen ofÞcials of the Provincial Administrative Organizations in the upper 
northeastern region of Thailand were selected and participated in the stud, and the required data 
were collected by questionnaires. Structural Equation Model (SEM) was employed for data                
analysis. The LISREL for Windows was use for Path Analysis.
 In the second stage, a model of work performance efÞciency was designed and                 
developed for the ofÞcials of the Provincial Administrative Organizations in the upper northeastern 
region of Thailandbased on the study results of the Þrst step. Group discussion and workshop 
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methods were used to criticize and evaluate the model of work performance efÞciency by thirty 
participants. 
 In the third stage, the model was implemented to 67 ofÞcials of the Provincial Admi-
nistrative Organization in Nongkhai Province for four months, and the data was  analyzed by 
MANOVA (Repeated Measure).
 The major Þndings are as follows:
 1. The causal factors showed the harmony with the empirical data. The four causal 
factors effected directly and indirectly on work performance efÞciency of the ofÞcials of the 
Provincial Administrative Organizations in the upper northeastern region of Thailand. The factors 
included: 1) team work  2) excellent ofÞcials 3) role recognition  and 4) working conditions.
 2. The  development  model  of  work performance efÞciency consisted of  11                  
activities : 1) competition   2) home ofÞce  3) Þeld trip 4) team Work  5) learning for personnel 
and teamwork development  6) role and duty 7) self recognition  8) role play  9) excellent ofÞcials 
10) good behavior  ofÞcials and 11) Þve S activities. 
 3. The model positively affected work performance efÞciency of the ofÞcials of the 
Provincial Administrative Organizations at the .05 level of the statistical signiÞcance for overall 
and each variables by  the Multivariate Test andUnivariate Test.
 Key Words : Work Performance efÞciency , Provincial Administrative Organization
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