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ABSTRACT 

The purpose of this research is to study the structural relationship among organizational 
engagement, employee enablement and work effectiveness by using questionnaires to collect data 
from teachers and staff of Vocational Colleges under the Office of the Vocational Education 
Commission Employees in Bangkok Metropolitan Area that provide commercial programs consisting of 
accounting, marketing, business computer and retail business. A total of 296 samples were analyzed 
by structural equation model (SEM). 

The study results that organizational engagement, employee enablement and work 
effectiveness are positive related. The total positive effect of organizational engagement to work 
effectiveness is statistically significant at 0.77. While the total direct positive effect on employee 
enablement to work effectiveness is 0.90. Additionally, OE positively direct to employee enablement 
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is 0.84. The model is a good fit to the empirical data (chi- square=14.903, p =0.187, DF = 11, CMID/DF 
= 1.355, GFI = 0.986, RMSEA = 0.035 and CFI = 0.996).  

The study also reveals that organizational engagement which is a person subject and has 
already been at a high level could enhance work effectiveness by adding employee enablement 
which is an organization subject. Therefore, organization should found on both organizational 
engagement and employee enablement to improve work effectiveness. 
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