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ABSTRACT

The aims of the research were to study 1)the success level
of the policy implementation of Rajabhat Universities in the North-
eastern of Thailand, 2) the factors affecting the success level of the
policy implementation of Rajabhat Universities in the Northeastern of
Thailand, and 3) the recommendation to improve and develop the
policy implementation. There were 30 samples for the qualitative re-
search collected by using the interview instrument and 308 samples
for the quantitative research gathered by using the questionnaire.
The statistics applied were descriptive statistic which were percent-
age, frequency, mean, and standard deviation. The analysis statistics
were Pearson’s Coefficient and Step Multi Regression of Stepwise
with the statistic significant at .05 level. For the qualitative research,
the descriptive analysis method was used to explain the result.

The results of the research were

1) The two high level internal factors affecting the success
level of the policy implementation were; the distinctness of the ob-
jectives of the policy and the following of the performance. There
were three external uncontrollable factors; the technology, the eco-
nomic fluctuation, and the social situation. Four aspects of the policy
implementation of Rajabhat Universities in the Northeast rated at
high success level were the support of arts and culture, the teacher
production and teacher status promotion, the teaching, and social
academic service.

2) The factors affecting success of the policy implementation
of Rajabhat Universities in the Northeast for academic and teachers

were the performance of work cooperation and the potential of the
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organization. As the performance line, they were the potential of
the organization, the leadership, the support from private and related
organizations, the work performance tracking, and the technology.
factors.

3) The Suggestions were: Rajabhat Universities must be co-
operated in thinking, planning, performing, work tracking, reporting
and reviewing. The policy must be formed by cooperation, and the
executives must support the policy and answer the question of the
country. The policy must be clear on objectives at every level, and
the policy must be supported by the state fund. Moreover, the policy
must be controlled continuously, and the planning must be completed.
The knowledge and the progress of the personnel must be developed, etc.
The vision, philosophy, mission and performance framework must
be clear; and the work control criteria must be set up including the
selection of the right man for the right job and the work integrating

with other organizations and network.
Keywords: Rajabhat University, Policy Implementation
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