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Abstract

This research aims 1) to study factors that influence human resource development forms of officers
in sub-district municipality in MahaSarakham province, 2) to create forms of human resource of development
of officers in sub-district municipality in MahaSarakham Province, and 3) to experiment and evaluate the forms.
This research is divided into three phases. The first phase is to study factors that influence human resource
development forms of officers in sub-district municipality in MahaSarakham Province from a sampling of 400
people which are based on Taro Yamane’s multi-stage sampling method. First phase data-collection tool is a
questionnaire based on research purposes that researcher has developed and adjusted to the study contexts.
After wards, analyze data using computer program used for statistical analysis that consists of Discriminant
Analysis, Stepwise Method and Canonical Correlation Analysis. The second phase is to create forms of human
resource of development of officers in sub-district municipality in MahaSarakham province and criticize the
forms from the critical incident technique. The last phase is to experiment and evaluate the forms in Borabue
sub-district municipality, Borabue, MahaSarakham province. It takes three months to experiment. Then, a
researcher makes a report comparing the differences between pre-experiment data and post-experiment data
using MANOVA : Repeated Measures analysis.

The result shows:

1. Four variables that influence human resource development forms of officers in sub-district
municipality in Maha Sarakham province are found in five factors which are:

1) The factor of organizational culture has two variables: (1) organizational ownership and (2)
a working atmosphere, for example, transparent, honesty, trust, and acceptance.

2)  The factor of work engagement has one variable which is realizing the significance of their
own duties.

3) The factor of persuasion has one variable which is that people in an organization are
supported on self-development;

2. There are six activities concerning human resource development forms of officers in sub-district
municipality in Maha Sarakham province

1) Training session that makes everyone feels like they are a part of the organization
2)  Training session on making a good working atmosphere, for example, transparent, honesty,
trust, and acceptance
3)  Training session on realizing the significance of their own duties
4)  Building skills in a position role and attitudes towards their duties
5)  Self-development of education and training
6)  Successful evaluation of human resource development;
3. Pre and Post-Experiment found that the level of significance is, statistically, .05 different by

having a better development after the experiment.

Keyword: Forms of Human Resource Development
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