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Abstract

The objectives of this research were: 1) to study the current conditions and
approaches of area-based educational institution management in a multicultural society for
developing learners' competencies in accordance with the national vocational qualifications
framework towards professional standards at Pua Technical College; 2) to develop an area-
based educational institution management model in a multicultural society for developing
learners' competencies in accordance with the national vocational qualifications framework
towards professional standards at Pua Technical College; and 3) to evaluate the
implementation of the developed area-based educational institution management model in
a multicultural society for developing learners' competencies in accordance with the national
vocational qualifications framework towards professional standards at Pua Technical College.
The sample, obtained through purposive sampling, consisted of educational administrators,
teachers, students, and experts. Data were collected using data analysis records and

questionnaires, and analyzed using frequency, percentage, mean, and standard deviation.
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The research findings revealed that the overall state and guidelines for the

management model were at a moderate level (M = 3.34), with the input aspect receiving
the highest mean, followed by the process and the output, respectively. The evaluation of
the area-based educational institution management model showed that its appropriateness
(X = 4.63), feasibility (X = 4.64), and utility (X= 4.64) were all at the highest level. The
evaluation of the model's implementation effectiveness was at the highest level (X= 4.80).
Learners' competencies across all aspects of the National Vocational Qualifications Framework
reached the highest level (X = 4.80). Furthermore, student satisfaction with the management
model was at the highest level (X= 4.79), and the student dropout rate significantly decreased,

meeting the specified criteria.

Keywords: Area-Based Educational Institution Management Model, Multicultural Society,

Learners’ Competencies, National Vocational Qualifications Framework
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