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Abstract

The purposes of this research were to create and develop a participative administration model
for developing the administration of Ubonratchathani Sriwanalai School, Ubonratchathani Sriwanalai
School, the Secondary Educational Service Area Office Ubon Ratchathani Amnat Charoen by using mixed
methods research. The method of study consisted of four steps: 1) documentary analysis and in-depth
interview 2) a model creation and development by connoisseur 3) a model try-out with the target group
4) a model suitability assessment

The research results found that problems in participatory management of Ubonratchathani Siwanalai
School personnel in educational institutions rarely see the importance. Including not understanding the
roles and duties of the management building a relationship with the community is minimal. External
agencies still lack support for educational management. Which the participatory management model of
Ubonratchathani Siwanalai School under the office of secondary education service area, Ubon
Ratchathani, Amnat Charoen consists of 4 main components: Part 1, participants in educational
institution management, Part 2, process of participatory management, Part 3, scope of administration of

educational institutions, and Part 4, goals of participatory management the results of the experimental
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model of participatory management at Ubonratchathani Siwanalai School found that participation in the
implementation students have diverse working skills and desirable characteristics as specified by the
curriculum. Teachers have knowledge and ability to manage learning that are diverse. Student focus is
important setting an atmosphere and environment conducive to learning organizing activities that
include morals, ethics and desirable characteristics and there is an exchange of knowledge between the
collaborative networks and the school management has a plan to develop an annual action plan.
Clearly leading to action and the results of participatory management model assessment of
Ubonratchathani Siwanalai School it was found that the model was feasible, appropriate and useful.

Overall, it's at a high level.

Keywords: Participative Administration Model, Participative Administration, Administration of Ubonratchathani

Sriwanalai School
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