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Abstract
This research was a mixed method research. The research tools were questionnaires, interview

forms, and group discussion recording forms. The target eroup studied were executives in the preparation
of the educational development plan in Nakhon Ratchasima Province, advisory board, head of education
government in Nakhon Ratchasima province, education management network, a master school, and
network schools. Phase 1: study and development of educational management cooperative mechanisms.
Phase 2: trials of educational management cooperative mechanisms. And Phase 3: expand the use of
educational management cooperative mechanisms. The results showed that: 1) Mechanisms for cooperation
in education management, consisting of leadership development, development of management mindset,
participation development, curriculum development, teacher development, and student development.
2) Experimenting with educational management cooperative mechanisms included self-knowledge,
formulate personnel development policies for professional advancement, give constructive feedback,
admit mistakes and share what you learn, the community participates in the development of the local
curriculum, help teachers individually, develop attitudes, skills and knowledge. 3) Expanding the use of

educational management cooperative mechanisms in network schools, the overall and individual
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aspects were at the highest level. When considering each side, it was found that at the highest level in
all aspects. The aspects with the highest averages were as follows: 1) teacher development system,
2) management thinking development system, 3) participation development system, 4) curriculum

development system, and 5) leadership development system, respectively.
Keywords: Systematic Innovation, Educational Management Cooperative Mechanisms
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NAN15338 (Research results)
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afiusnewa (Conclusion)
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Aanmgieaedeulmnenisiniegiaue

2.5 S5UUMITIRLIAT nan1sANwInUUsTIUd Ay e Agalslisunstisiiowuziilutym
AsaUASI M3vhau nildu a9 AldusuderadonnnasinislddetuidiAuammamsalunstsei

a

LU ﬁ@m?uﬁaﬁwm%aﬁagjmﬁa ANANTIUVBIYATNAIY WRIUINTTANYIVBIAY {‘meﬁﬁuﬁﬂﬁﬂgm
Anuiaon feduduimsmslidinwuusifigndeuday msgagluerdnainnisesdsny (Peakamen,
Soponphattanabundit, Sudhikhambhirayan, & Safnato, 2020)

3. wamsverenanslinalnanusiufionisiansAnuguanssourssunsinunduitugumesimin
upswdnlulssSounietis amsuuasiesuegluszivanniign Wefinrsanidusedunuin oglusziu
wnnfigayndu Adusutioraieunanduimssinaumes nseeusy aeussdumalaliyaainsddiuiau
Tun15U3m58AnIs (Narayandas & Moldoveanu, 2019) Tssisudaliiinsuguimeadunasesiteaisnnny
inlafignieaifieafuidmneveaiotne (Kansungnoen, 2018) atfuayuliyaansiinisinaiuyiiaiiy
\doulm uaznsAsuLlawnanisAnuegiane (Hammond, Hyler, & Gardner, 2017) fimunAgsuviruad

YiNw LLasmmﬁadwamqa (Kanyati & Choosuwan, 2020)
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v A =

3.1 NSVYIYNAUTNNTTULTNTEUY :izwmiﬂ’mmmw@jﬁw NANIANEINUUIEAUAFUAD A15El

<

matiwaiiuliadiavenelies iugulonadiewnanmsimansimunneiihedienseuliguimsd

d
auiudalunsimunlilsaFouiiussansnmgadu mnduimslafunisnsgduliinsimunnnedihegs
soLiles axviliguimsaunsaujiRausaufuivynains uazuiledgymsmduegramnzay (Sasri &
Piampeuchana, 2022)

3.2 MIVYIBNAUTANTTUITZUU © STUUNMSHAUIFIUAAIUNITUIMTINNTT HaNIANYINUUITIAU
dAgfe AosiauIANAALUULAULR 17iL‘TJuLﬁiuﬁawL‘f‘iaqmmﬂp:m%miﬁaaL%a'jm'ammmmﬂuéﬂﬁﬁ@umi@f
fauwifrazdfanisinwainudngnsivndn giazdufuimsdsiesgnugnilinnualiianuinlunisGous
wigliAnUsslovidemsiamunuies (Gunn, Morrison, & Hanesworth, 2015) yarafiiguAnuuuidulaiden
ANENITA aRTYAN WIS waryaannmdudsiiannldnasnian

3.3 NMSVYIBNAUTANTTUTITEUY : SLUUMTRAILINSIEIUSIN nan1sAnwnuUseiiud1fg e
AsiimsTAnuAdymiudihygugu (du gl i) ﬁLTJuLﬁtﬁuﬁmaLﬁaqmmﬂﬁwﬁumséﬂmﬁmzﬁmﬁﬁﬁ
Urdannd Urgaaunuszanau egslsinnn mndenunguaseluunuimazdmalnenswousednsainlunis
Ut dgymuazguassaserineiiiu flugthy waggudmsvieanu dnlvgliintuainnsvaduiusnind
Aoy (lamardharn, 2011)

3.4 NM3VEIENAUTANTIUAITEUU : STUUNSHAILIMENERS NansAnwInuUssnudAyde Aqsll
msdrsatymuazanudesnisosmy Aidududeradesnannesimusumuiivszavanudniadu du
uoiduuuamslumsifauniionduamdenis uasdnennessuguiaau msimumdngnslaglfgumudu
sufinnudnduiezdos@nwegeguanuagsoudu maunndnfusivesyuvuliliinnssiu aumnsgiu
vosAudwiouimsashliaudwiouimstueglumudesnmsvassatn mnanusoiaunldfassuy e
ﬁﬁaqmsmmmmm’tuamﬁmﬁ (Siriwarin, Chantarasena, Santhong, Sanglee, & Jansong, 2020)

3.5 MIVYWRALIANTIUTITZUU : sTUUMIiaUIAg HamsAnynulszinudAgfe aordunsndnng
msUgnitdngnnenudunslituindnu Aidusuiondesnnnmivinesioduinindugs Juininild
BrswisyymhmemsBeuslituiud funngluusuns@nwiwisni e, 2560-2579) Aiumsuulgsssu
nMsndnuaziAFe s RazyraNIIIMsAnwTunnssau iR nlyaanesrnuduag Tnladeaas dilndn
Srudn defunmsgnildmyyuamuduasiudlussuunsfnsusssoidodlufimsusznevarinaglusuian

(Mahawong, Yokchoo, Suwannarod, Wuntong, & Wilaiwit, 2021)

v a o o
UBLEUBLULAINNIYY (Recommendations)
darauauuzlunisinan1sideluly
1. mnguimsuseimthaunuiiuinnssuiluld asiitefsseiasedisnsihudnnssuilluly

agnals



112 Volume 6 No.3 September — December 2023

2. {aNHAMTITENUITYARINTABINTATUANIINMINTNIAgHUUSEaUNSavanvanguag

i

fvinweiinsndululansuianildiinnuutuey narlaseeusuauRanaiakaziesnsuisdudniteus
AuSmInnsEAumTatuayy aiausegels waglvinseeusu ielviyaansilaunseieseulunisiaunsdiies
visedlanugadiugelunisu iR

3. \Wessnnuan1TIdenuiasdilngidymaseunsi n1svineu nildu 18 dedawansenusie
Usgansnmnsuinan guimsanudnuaishinnudAyiunsdismdenusiunagndulymaseunsa
M5Y19U wildu T8

¥ o0 aw ] 1

Parauauuzlun1svinideasssaly

1. asfnudadendwmasonisiauinalnainusiuiion1sdnnisd neigiuaussausszaunsAnydu

¥
=] (9 (v a

fug Ul ninuassdnn
2. myespuiisunsimunnalnausuiion1sdnnisfineguaussausseninglsssouredsgias

onvu Wsthderununlauniauvsousulseladesng o Winsadumheau uasiludeyalussiuuleue
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