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Abstract

Teacher supervision is an alternative activity by which school administrators or
in-school supervisors may use to enhance Thai in-service teachers’ continuous
professional development, since it is a school-based and job-embedded professional
development opportunity for teachers. Supervisory behaviours are key elements of
success in supervision implementation. Such behaviours impact upon teachers’
attitudes towards their job, their feelings about the supervision activities, and their
learning during the process. In-service teachers are adults whose diversity is likely more
than pre-service teachers who are youths. To effectively facilitate in-service teachers’
professional development thus requires the supervisors to provide differentiated
supervisory behaviours in response to the teachers’ individual differences. In this
article, the author represents 4 supervisory behaviour styles for in-service teacher
supervision: Directive Control, Directive Informational, Collaborative, and Nondirective.
Three key teacher characteristics including conceptual level, personality, and teaching
experience are also suggested to be considered in performing supervisory behaviour

styles that suit each teacher.
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