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Abstract

Talent management is important for organizations in the present as a
tool creating a competitive advantage. Organizations need talent management
employee because they can support competition strategies or business strategies
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of the organization to success. Therefore, this article has gathered related concepts and theories of high

potential talents development strategies in order to create advantage for the organization, namely high

potential talent seeking and selection strategy, high potential talent development strategy, and high potential

talent motivation and retention strategy.

Keywords: Talent Management, Competitive Advantage
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3. nagmdnsyslanasinunyeansiiiidneniwgs
(talent motivation and retention strategy)
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