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Abstract

Knowledge transfer within an organization is highly important, particularly knowledge from pre-
retirement employees to new generation. This transfer process is significant to prevent valuable
knowledge from being lost upon the retirement of experience employees, ensuring its continuity within
the organization. Therefore, the organization requires to implement strategic plans to encourage
experienced employees to willingly transfer their knowledge to newer employees in order to prevent
any disruptions or delays in key operations and support ongoing operational continuity despite employee
retirements. This article aims to highlight the characteristics of individuals that influence knowledge
transfer, including the credibility of the sender, trust, and motivation. It, additionally, proposes activities
that facilitate internal knowledge transfer within organizations, such as the extraction of lessons learned,
mentoring system, and coaching from pre-retirement employees to new generation. Organization can
adopt these activities as a framework for transferring knowledge to new generation, enabling them to

develop the necessary knowledge and understanding to perform tasks effectively with minimal errors.
Keywords: Characteristics of Individuals, Knowledge Transfer, Pre-Retirement, New Generation
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msaenuneu umsatarnuiasyssaunsaliauildnioglushyprasniuiinduaednuaiss
wisliyaansenansauoReniufiemadentuuazsounsliyaanssuvdseluls (Suwapong, 2022) Taesily
msnemunSeu wseendu 3 nwae Ao 1) msneaunSournmsmiduny WunsoesuniEsuanlasimsi
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sewingvinAanssy wae 3) MsnemunizeuanisuFtRTidua WumstrannmsaenunEsusnysulsdiing
vhouuuifineussgndlel vilrldismavhonuiiAnasluusasiFes laomsnesunZounnyransieundeng
yaanssulmiluesdng esdnsdosmusayaansioundenifinng uassraunmenihouanzdutus
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799 1 1enans wilsde wavunam WuAy (Ongcharoen, 2017)

nMsneaunEeuInISUfUATIuAR (Best Practice) Adadufifonlussdnssingg vosUszmelne
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1alf FIUFURT DuBmAnandwine &l 1) Benndayaea Aoyaraufifnuluesdng uduinms
Bousdarinag fenuAriEuaiassdlumadeldTumiiuue fuusihanduimsdediousman Weliusg
Wmngvesesdnslaegaliuss@vaningsdn 2) inainaUassa Aeguassanieg ﬁLﬁﬂSﬁumﬂmiUﬁﬁ’amu
Tuasdns udlslamnsoudlatlygmldtuisiivierlinungeusinld dundrdandusnseduliyanades
vuumslumsuilatam suanansasiuiugUassaldls was 3) faanusedunials Afyanadesns
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IifiuesdnvisesiyanaLes (Piryawat, 2020)
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