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Merchandise Loss Prevention: The Retail
Profitability Guide
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Abstract

The success of a retail business arises not only from excess revenues generated from sales of goods and services, but
also from cost and expense control. The main issue to concern is the “loss of goods in retail business” resulting from the
following factors: shoplifting, theft conducted by intemal staff; vendor or supplier collusion; and in-store errors.  In this case, the
most prevalent factors of such a loss are shoplifting, personnel fraud, and internal management errors. Furthermore, the factors
leading to loss of in-store goods include, 1) theft conducted by external parties (customers, employees, vendors) and employees;
2) shoplifing:  3) punishment rules & regulations, and prompt and consistent action.  The widely-used theft-prevention
approaches are: 1) shop planning (store design, layout, and product display); 2) using honest staff (security guard, auditors)
to supervise loss control and in-store theft; 3) using electronic equipments (mirror, closed-circuit TV); and 4) action and

operational procedure for loss prevention.  In this case, when loss and costs of retail business go down, its profits will increase.
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