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The Educational Quality Assurance Staffs:
Representation of the Change Agent
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Abstract

Quality assurance is a priority of all institutions as the main function of their operation. The quality assurance staffs
are responsible to get new information about quality assurance and release it to related parties so as o motivate people.
Therefore, the quality assurance staffs act as a change agent, or a mediator between the quality assurance process and
academic staffs. This article is based on inferviews with the quality assurance staffs of a university. The findings reveal that,
to stimulate the changes and induce the adoption of quality assurance, the quality assurance staffs performed their role
as “strategy setting, reinforcing, exemplar setting, motivating, and adjusting. In addition, the university also aims to generate
understanding about the role of change agent so as to guide the development of quality assurance in the educational

system even further.
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